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Chris is the Executive Director at Comp Good News in
Washington, IL. This was his éth summer there. Overall, Chris
has been in the Camping Ministry for 19 years, that includes 10
years as the Program Director of Camp Manitoumi in Lowpoint
and 3 years as the Executive Director of Ingersoll Scout Reserva-
tion in London Mills,

Chris started attending Camp right after 3rd grade and enjoyed
his 29th summer spent ot Camyp this year.

When he finds time, he loves to search Pinterest, Facebook, and
other websites for the newest, neatest ideus to implement into
his Camp. As well, he has visited multiple camps over the years
to “steal” ideas from them!

Currently, Chris co-hosts a Podcuast, Summer Camp Progromming,
where he talks all things program! Chris has been tecaching
“Steal This” clusses all over the US; The CCCA IL Conference 2017,
NARBC 2017, Great Rivers Fall Conference 2017, ¢CCA National
Conference 2017, CCCA Super Sectional 2018, ACA Midstoates 2018,
NARBC 2018, SummerCampCon 1, ACA Netionals 2019, CCCA IL Sec-
tional 2019, ACA Midstates 2019, GroandCoamp Conference 2019,
NAREBC 20197, and ot SummerCampCon 2!

He and his wife Carrie have o total of % children; Rowan,
Emmalina, Autumn, Aurora, aond 3 omazing Foster children,
Koahliah, Jehmich, and Herlyn!

Emuil: christopher kallal{@yahoo.com
Download Packet: itheartcamp.org/stealthis



L5 Fingers
. $+ay positive
* Don't point Fingers
® Respect
e  Commitment

e Dont ?or'ﬂei- the little gquy

2. Smile and Bounce
e |F you're doing this youre spreadinﬁ positive energy
* Totdly different vive

3. What's Next - How Can | Help?
(] Anyﬁme you're not sure what's aoina on
(] Any Down Time

* Fast Cleanup

4 What have you Got Lor Me
o Ask this as a Director

* Eoasy way to get Feedback.

5. Tell Kids Where you learned things
e You're not that amazinﬂ

* Help kids be like you

G. RPS to Solve Problems

e Rock Poper Scissors

7. Culture of Needs and Wants
e Al of us have simiar Needs
* How we express this is what's different between us
® See past the c;+r'a+egiee to conhnect with more people
* Kids wil act out to get what they want
* Teoach them the good strategies
e  HANGRY

8. Go For a Wdk to De-Escalate Conflict

® (ive Permission to younger staff as +he\/ dont know how to do this

9. Balloon Attention Grabber
o Foke blow up a balloon Stretch it, blow it up and moke the noise as
it qoes out

o A way to ae’r attention without yelling

10. Talk with the Sun at the Campers Backs
* Otherwise they are squinting and ignoring you

I. Face the Audience

e  When Ieadina or giving instructions



12. Think. about Different Learning Styles
3. Use Examples

14. 4% of People Won't Connect with You
e There wil alway; be a kid who wont connect with you
e Find someone else who can connect with them

o  No matter how awesome you are, you may Ju9+ not connect

I5. Ohe oh One Conhections each da\/
° Helps with Exhaustion

6. State Positives
e Dont say Don't
* Keep things in Positive tones
e Makes Everything Neﬁaﬂve
e Dont Run vs Let's Al Walk

I7. Deposi-l-g Or1|y
e  AKA No Discounts
e Dont take away Lrom People onI\/ ﬂive to them

18. Exercise
e Finda way Lor al to do it

19. Give Thanks
* Encourage a Practice of aratitude

® Share with your campers what you are thank£ul For

20. Random Acts of Kindness
® Help make someone else’s da\/ better
e Roandom Acts of Unnecessar\/ Kindness
e staff would have a door off hinges and run up to campers
and open the unnecessary door For them
e I someone spils water, toke off Jackei' and help them step
over it

21. Journal
e Reflection brings happiness

22. Journal For Each Kid
e @reat For parents to see what kids did

23. Anything can be Awesome
e Kittens Video on YouTube

24. Unicorn Sighﬁng
e Partof Anything con be awesome

e staff dressed up as unicorns lfoecause some campers were



talking about wahting to see them

e  Frownselor: kids don't want +o do anything’ Other Counselor: ‘Do
you guys want to go on a Bathroom Tour" Kids: "WHAT?" Other
Counselor: "No kid has seen every tolet at camp' Went on tour even
to executive Directors toiet and wrote him notes. Kids remember
this to this day

25. Have a Bag of supplies
® Yarn popsicle sticks, duct tape, cards, etc
e Kids wil Pigure out things to do with it

e Counselors need props

26. Loose Parts when Kids arrive
* Things For kids to just do stubk so not bored
* Eoasy to step into (NoT A GAME)

e Random crafts

27. FOTAY
* Figure out the Activity Yourself
® Mdke up game with loose parts
*  split up and each side comes up with gome and then play each others

28. Put YourselfF in their Shoes
® See +hin69 From their perspective
*  First day of camp is boring Help kids be goolty
*  How many First day stubF is designed For Adults Convenience

29. Whose Time is Being Wasted (Check. in)
® Program ?orgo-f to 6e+ balls out so wac;+inﬂ comper times
*  Kitchen not ready
e  Turn this time into valuable time

* 2020 min a day is ‘wasted' (walkln@ giving instructions, transition)

30. Tr‘an;i‘rioniﬂg
e Have eome-Hwina For all of these

3l Give Kids the Schedule
e How moany times do we check the progrom book. even though we
khow exactly what's going on
® Don't put times on the schedule, just the Order (i times change it
con throw off a kid)

32. Ask Kids For Help
® Be hohest with kids when you mess up
e Kids love to be useful
* Carry water bottles, help insdining Hall



33. Get on their Level
e Dont tak down them

e  Sit down with them and discuss as a group

34. Use Compers Nomes 3 Times
® Helps to remember

e First Few minutes say their name 3 times in a Useful way (not just
repeat)

e Inform the camper that I'm doing it Hey Laura, 'm saying your
name a lot Laura, because 'm bad at r‘emember‘ing nomes Laura"

35 Taoke ofk sunglasses
® People need to see eyes to incorporate trust
e Dishey employees are not adlowed to wear them
e Very informal

e 'Youre too 60051"

36. Mirror Neurons
o  Wheh Shane smies, | smile

e  Model what you hope their actions wil be
37. Listen First

38. Everyone Hos a Thang
* Every kid is @ood at something
e  Weird not wrong
e Some kid could probably talk about Nascar Forever. Youre listen-
ing First wil help him think. he's important
e Dont make them Feel like their thing is bod

o We dl have a +hing we want to talk about that someone has Prolaa—
bly looked bored at or told us to stop

e |earn c:-ome+hing little about their +hing and ask them about it

39. End the Day with Embers

e Time of Reflection

40. Go First for Emotional Buy In
®  You set the tone and the example

e More Iikely to get the response youre Iookinﬁ For

4. Gender Neutral Pronouns
e Yl not You ﬁuye

® Friends

42. Count to 10 while walkim_:,

e £2 People say a number at the some time start over
&



e Justa fun way to pass walking time

43. Pic+ionary Telephone

e Telestrations

44 You dor't have Friends at Camp
®  Your fime should be spent with campers and not each other
e Dont whine about time with campers

e No Clumping in groups

45 Youve Got to Be Kidding Mel

e (Get over the Fact that you will be teaching the stalff common sense

stulf

* They don't khow how to do Iaundry, start Fires, or even how o make
eye contact and welcome parents

e Hit List 100 things of stuffk you either need to show someone or have
someone show you

4G. Debrieking
e What Happened (just the Facts)
e So What (How did it feel)
e Now What (impact the world)

47. Bet You Can't Learn From it
®  Challenge your staff to make a lesson from the activity

e Con the kids go away knowing more?

48. Be Professional, not Boring
* The Gookball gets zero respect
® The Old Boring guy no one likes
e Be fun but not crazy

49 Kil it before it dies
e End gomes before it stops being Fun

50. Watch Your Face
® Focidl Expressions are hard to miss

° Campers and their Paren‘r«; notice them righ‘r away
5| Under Promise/Over Achieve

52. Tak dbout what's coming up
® Tell the campers about upcoming +hin39 at camp
e Fdl Retreats
e Next Year's Theme

* Being on Staff






