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Chris Kdllal is the Executive Director at Southeastern Bap+ic;+ Youth Camp in
énf'eer\c;laur'@r Indiaha. Chris, an llinois hative, has been a camping
professional since 2001 He started off at Camp Manitoum, in llinois, serving as
their program director For 10 years whie dso teaching Gth arade at Washburn
Middle School. Then he spent 3 years learning to be a boy scout as the Camp
Director of Inﬂersoll Scout Reservation. The next 10 years, Chris served as the
Executive Director of Camp Good News in llinois.

Carrie has been workinﬂ at Camps \on@er than Chrisl S+ar+ing as a CIT at
Camp Moanitoumi in 2000, then moving onto Girl's Leader, Dining Room Hostess,
Counselor, Craft Person Comp Store Director, Canteen Manaaer‘,
Bookkeeper, Food Service Director, Assistant Director, and now Guest
Services Director at SBYCamp! In her Free time, she loves to craft, test out
new recipes, and talk. camp!.

When they Find time, Chris and Carrie love to search otline for the newest,
uhique ideas to implemen+ into their Camp as well as vi«;i+ing rr'ul-l-iple camps over
the years to ‘steal' ideas From theml

The Kallals love camp so much that +he\/ spend a lot of their free time +eachina
others about camp! They have taught comping classes at different
conferences around the world and written a ton of books about the various
aspects of camp life. As well Chris co-hosts a podcast, Scamp Life - The
Programming Side, where he taks all -Hninas Camp Programming

They have a total of 4 chidren, Rowan, Emmalinga, Autumn, and Aurora, as well
as a couple doa;, cat, some hissing cockroaches, bearded dr'az_:,on, Ieopar‘d
@ecko, ﬁrog turtle, and a pet skunk, hamed stinkerbell

Email: chr‘is+opher‘ka|lal@yahoo.com
Download Packet: StedThisstuff.com
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L Pray Regularly For the staffF
and Their Ministry

o Assign each board member to a specific statk
member to pray for throughout the year
Switch it up anhually so everyone becomes
Fomiliar with the whole team.

* Start each board meeting by highlighting a
prayer need from a specific stalf member.
Ask. someone to Follow up ofterward with an
encouraging hote.

¢ Share a monthly prayer calendar with speciﬁc
requests From the staff

e Include "Answered Prayers" in board uPda+ec; -
i builds Faith and connection



Actionable Improvement Steps:



2. Write Personal Notes of
Encouragemen’r During Buey
Seasons.

e Handwrite cards to be left on staff desks
dur‘ing summer or loi@ retreats

e Include small treats like $5 giﬁ+ cards, snacks,
or 9cr‘ip+ur‘e verses.

e Rotate the boards note-wrriting duties so each
member writes a Few Per;onalized messages
every month

» During summer camp, post a gont +hanl<-you
poster in the stalk lounge and have board
members Fil it with shout-outs and uPli-P’rinﬁ
doodes.



Actionable Improvement Steps:



3. Celebrate stalffF Bir'+hclay9 and
Milestones

« Keep a Camp calendar to track Iair‘+hday6,
start dates, miestones, anniversaries, etc.

e Send Flowers or cupcakes For miestone
Iair+hday9 (30,40,etc)

+ Host a once-a-year staff Ioir'+hclay party with
coke and gomes. doesn't have to be Pancy,
Ju9+ Full of heart.

e Dont Porge+ Pami\y milestones tool Births,
weddinﬁs, and 3radua+ionc; are great
oPPorJruniJries For a simple card or 3]-(:1-.



Actionable Improvement Steps:



4. Attend Camp Events to Show
Visible Support

e Show up at Camp Events to either volunteer
or Par‘ﬁcipa’re

e Even Ju9+ a 30-minute oppearance at an event
con make a Iaiﬁ impression on staff, guests,
ond campers.

 Pitch in where help is needed serving punch,
resetting chairs, or greeting Families - serving
speaks louder +hon sitting

e Wear camp—br'andecl clothing to blend in and
support the vibe

e After each event, send a quick Pollow-up text
or coard to a staffer Just to say, You did
areoﬁ-! | saw it



Actionable Improvement Steps:



5. Check in Per'ioclically Just to
Care, Not Evaluate

e Send an occasional "+hinl<in3 ofF you" or “Pr‘ayina
For you" text. Use your phone or calendar app
to sent reminders.

o Be clear that these check-ins are not
PerPormance-rela‘red. No clipboard, ho
suggestions, no Pixir\ﬁ. Just present and listening,

e Invite a staff member out For coffee or
lunch Juc;Jr to listen.

. KeeP it simple: "How's your soul? Any’rhina | can
be praying about? Ar\yﬂniha weiahina on you?"

« Normalize these check-ins so they don't Feel
suspicious or evaluative. Consistency builds
trust.
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Actionable Improvement Steps:
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G. Advocate For Fair
Compensation and Benefits

The worker deserves his wages
- Luke 107

* Use nonprokit salary comparison tools (like
Guidestar, MinistryPay, or CCCA r‘ePor‘Jrs) to
evaluate what similar roles earn.

e Push for benefits that support long-term
stability: health insurance, Paid time offF
retirement contributions, and housing help.

¢ Be proactive about reviewing compehsation
annually. Especially durihg seasons of inFlation
or wheh staff roles evolve.

s Treat salary discussions with traonsparency
and dianier. AFLirm that the goal is 9u9+ainal9ili+y,

not Ju9+ survival.

e Consider oPPering bonuses or appreciation
9+1Pend9 when raises aren't ye+ Possilale.

1%



Actionable Improvement Steps:

You cant do a 3ood job it your job is all you do"
- Katie Thurmes
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7. Provide Clear Job Descriptions
and Expectations

But all things should be done decenﬂy and in order
- | Corinthians 1440

e Review and approve uPda+ed job olec;cr‘ip’rions
annually.

¢ Eliminate vague expectations by clariﬁylna roles
ond chains of command

« Keep role descr‘iPJrions outcome-focused, not
just task-based. This helps stof£ understand
how +hey contribute to the mission.

e Respect the Ieadership chain. Board members
ofFfer accountability and insight, but ministry
supervision Iaelongs to the Executive Director.

e Follow or'ﬂanizaﬁonal charts and Flowcharts to

clarﬂ:y repor-ting structures, especially For
hew hires and seasonal staff

16



Actionable Improvement Steps:

‘When people dont know what's expeched of
them, they'll invent their own job dec;cripﬁon"
- Patrick Lencioni
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8. Sponsor Professiondl
Developmen+

Instruct the wise and they will be wiser stil; teach
the righteous and they wil add to their learning
- Proverbs 99

. BudaeJr annually For staff olevelopmerﬁ - make
it a line item, not an aPrer‘Jrlnouthr.

+ Encourage staff to attend one major
conference (ke CCCA or ACA) and one or
two smaller conferences every year

 Rotate guest speakers For in-house training on
topics like mental health, team dynamicc;,
hosPiJralier, or risk manaﬁemenf

e Parther with other camps or ministries to
share costs for high-quality trainers or
retreats.

s Pay For memberships to Pro?essional

networks or online learning Plaﬂlorme thot
aliﬁn with their roles.

18



Actionable Improvement Steps:

"An investment in Knowled@e aways pays the
best interest'
- Benjamin Franklin
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9 Encourage Sabbaticals or
Extended Rest

Come with me on yourselves to a quiet place and
ae‘r some rest
- Mark &3

o Develop a clear, written sabbatical policy that
defines eligbiity, length, expectations, and
purpose - typically after 5-7 years of
Full-time service.

e Build sabbatical Pundina into the annual or
long-range Ioudge‘r.

e Partner with trusted alumni retired staff or
sister ministries to help temporarily Fill the
leadership or workload q0p.

e Encourage staf £ to use sabbaticals For
spiri+ua| renewal, Percsonal developmen+, or rest
- hot juc:-Jr working somewhere else.

e After the sabbatical, host a re-entry
conversation to help the stoffer re-engoge
well and share what they learned.



Actionable Improvement Steps:

‘Almost everything wil work. again i you unplug
it for a Few minu’rec;...includina you"
- Anne Lamott

21



I0. Mentor Staff Toward
Leaalership Opportunities

And the things you have heard me say in the
presence of mony witnesses entrust to relioble
people who will also be qualiﬁied to teach others

-2 Timo+|ny 22

+ Encourage staff to take on stretch
assighments-things that are just beyoncl their
current comfort zone.

« Notice natural leadership moments (ke conflict
resolution, initiative, or mentoring others) and
call them out.

. HeIP create a "3r'ow+|n maP" with the ED for
staf £ what does development look. like yeor to
year?

e Spohsor a "l_eaders-in-'l’r'aininﬂ" track For
returning summer staf£ to buid your Future
Ful-time team.

o OfFfer guidance on stepping into more
responsibili’ry, whether +hrouah internal

promotions, team Ieadership, or new initiatives.
22



Actionable Improvement Steps:

"Before you are a leader, success is dll adbout
growing your'c;elﬂ. When you become a leader,
success is dll about growing others’
- Jack Welch

23
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Join a Spring Wor‘kday, serve meals at
Retreats, or chaPer‘one you+h events!

Show up with your work goves and your
wi\linanec;s

Bring your Pamily, small group or church team
to serve. + becomes a shared experience and
builds camp buy—in

Let stabk know in advance what youre
coming to do. Being ‘low maintenance help" is
one of the most valudble things you can of-Fer.
Dont maoke more work for the statf

Dont be afraid to do the hidden humble tasks.
Cleaning bathrooms and hauling mulch is
Powerﬁul board-level ministry.

26



Actionable Improvement Steps:
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Moke a list of each board member's
professional expertise and share it with the
Executive Director-don't assume they know
what you con ofFer.

offer 'office hours' once or twice a year
where staff con tap into your skils-legal
reviews, IT audits, ?acili’ry walk-throughs, etc.

Help the camp avoid unnecessary expenses loy
donating your time instead of outsourcing (eg,
reviewing insurance policies, desianina a
brochure).

Keep boundaries clear: offer what's helPPul
without micr‘omanaaina or over‘9+ePPinﬂ stafF
roles.

Encourage other Proﬁes«;ional; in your
network to volunteer their expertise too.
Donors often love giving time just as much as

money.
28



Actionable Improvement Steps:
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Use your circle of influence (church bulletin
boards, small groups, workplace peers) to
share seasonal job postings and volunteer
heeds.

Dont just "PromoJre", Personally invite. A one-on-
ohe conversation is stil the #i way to recruit

someohe into camp mini<5+ry.

Think. be\/ond counselors: help Fill roles like
camp nurse, kitchen help, drivers, or
maintenance assistants.

Mentor a college student or teen into camp
leadership by encouraging them, walking them
thirough the process, and checking in
+hroughou+ the season.

30



Actionable Improvement Steps:
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Carve out time to be physically present durima
the highest-pressure moments: the week.
belore summer, First check-in day, or during
a Full retreat weekend

offer to run errands, prep signage, help with
Food service, or restock the camp store-
whatever lightens the staf-£ load.

Dropping off cold drinks or warm meals is a
huge morale booster. Add a note: "We see you.

We're @ra+ePul.“

I you cant be there in person, send a care
Packaﬁe or coordinate a delivery with local
board members.

32



Actionable Improvement Steps:
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Create a ‘Camp Projects List' visible to board
members and volunteers-include dates, supplies
heeded, and contact info.

Turn seasonal workdays into mini-events with
coffee, lunch and a short devotional.

Encourage each board member +to "adop+" a
cabin or -Pacili’ry to check on twice a year.

Invite outside groups (you’rh ministries, men's
groups, civic clubs) to participate and get

connected to camp’s mission.

Celebrate before-and-after photos on social
media to build momentum and appreciation

34



Actionable Improvement Steps:
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IG. Help Shape Lonﬁ—Ter'm Goals
and Vision

e Block out time For annual or biannual strategic
retreats where board and leader‘ship
collaborate on vision cas’rina.

e Encouroge "what i thinking (new Facilities,
outreach programs, or digiJraI minie’rr‘y) Help
dreomers dream with support, not skepticism

e Dont ju9+ 9uppor+ vision emo+ior\ally—commi+ to
it Pinancially and relationally.

« Stay Plexible. Big dreams require big Faoith ond

|ong-+erm alignmen-h even when the Pa-Hn isn't
Pully clear yet.

38



Actionable Improvement Steps:
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I7. Promote Camp at your Church
AND Business

e Promote the camp back in your churches and
communities to grow visibility and support

¢ Ask your church or employer it you con set
up a comp info table, make a brief
ahhouncement, or sponsor a "Camp Sunday."

e Lead a Field +rip! Invite your small group,
coworkers, or you+h mini<5+r'y to visit the
comp Firsthand.

e Make sharinﬁ easy: r'epos’r camp content,
Forward newsletters, and tag Friends who
might want to get involved.

e Keep Prin+ec| materials (brochures, donation
cards, Plyers) in your car or at your
desk. (you never know when an opportunity wil

pop uP).

10



Actionable Improvement Steps:
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8. Give Financially and Lead by
Example g ériving

o Dont just approve the Iaud@et contribute to it
Be among the First to give when new
campaians launch

o Set up monthly giving even at a modest level. 1+
models consistency and commitment.

e OffFer to match gi@'h; dur'ina campaignc; to
inc;Pire others.

¢ Share why you give during board meetings,

donor dinhers, or church events. Personal
stories open hearts Faoster than statistics.

2



Actionable Improvement Steps:
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9. Secure Par'+ner'9hip9 with
Churches, Organizaﬁone, or
Businesses.

« Keep a 'cohnection list' of business owners,
pastors, civic leaders, or educators who may
be open to Par’mering with comp.

e Introduce comp staff to people in your
hetwork lay arronging a lunch, tour, or video
cal. Warm handoffs go a long way.

o OFfer practical ideas: volunteer service days,
shared adverﬁsin@ or Pacili-fy use in exchange
For c;Ponsor'c;hiP.

e Look For creative aliﬂnment don't juc;+ ask

For help; show how partnership benefits both
sides.

14



Actionable Improvement Steps:
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20. Help Grow aond Cultivate the
Donor Base

e Write hand—«;iﬁnecl thank-you notes to donors
ofter bia events or year‘—end ai?ﬁ;. Gratitude
leaves a |a~;+ing impression.

 Bring guests to Pundr'aic;in@ banquets or open
houses. Personal invites lead +o long-term
Investment.

e OffFer to host or co-host a donor dinner,
dessert night, or coffee hour (This creates
spaces where people Feel honored and

incspired.)
e Share stories of impact, hot just heeds, when

+a|l<ir\ﬂ to potential donors. People give to vision,
not just budgeJrs.

14



Actionable Improvement Steps:
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21. Ensure Solid Governance
Practices are in Place and
Understood.

Let all things be done decen’rly and in order
- | Corinthians 1440

¢ Set a recurring annual reminder to review
bylaws, board policies, and legol documents,
dont wait For a crisis.

e Hold regular board self-assessments or Iar‘ing
in an outside facilitator every Few yeors For
governance +r'aining.

e Foster a cuture of r‘e«;PecH:ul disagreemen’r.
Unity doesnt mean uniPormHy. Stand together
publicly, even when decisions are difficult.

. Clari-(:y roles (board vs. staff vs. ED)

Prequenﬂy. Mission drift often starts with role
confusion.

50



Actionable Improvement Steps:

‘Good governance with good intentions is the
halmark. of our civilization'
- Narendra Modi
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22. Protect the Mission and Values

So then, brothers and sisters, stand Firm and hold
Fost to the teachings we Paseed on to you
- 2 Thessalonians 215

e Before major decisions, ask: "How does this
align with our mission ond values?" I you can't
answer clear‘ly, pause.

s Post the camp's mission and values in the
boardroom, staff lounge, and major
publications. t's hot just a plague, it's a
compass.

e When the mission starts to blur, 3en+ly steer
back to the "why."

e Empower the Executive Director to say 'no" to
ﬂooc‘ ideas that don't serve the core purpose,
ond back them when they do.

52



Actionable Improvement Steps:

'People dont guy what you do; they buy why you
do it'
- Simon Sinek

53



23. Develop Emergency and
Succession Plans

The prudent see danaer ond take r'e-(:uae, but the
simple keep going and pay the penalty.
- Proverbs 223

e (Create a written emergency response plan
covering health incidents, weather disasters,
and public relations crises, then review it
annually.

. Iden+i£y potential interim leaders For key stalf
positions aond create simple documentation For
handof£ procedures.

e Rehearse "what it scenarios occacsionally at
board meetings, not to cause poanic, but to buid
reodiness.

e Succession Planninﬁ isn't Juc;Jr For the director.

Build Ieadership dePJrh in every depar+men+ Iay
cross-training and delega’rin@ reeponsiloilﬁy.

54



Actionable Improvement Steps:

'Someone’s sitting in the shade +oday because
someone Plan+ed a tree a long time ago"
- Warren Buffett
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24. Review Policies that ImPac+
Staff Roles or Camp Sa—Fe+y

Speak. up For those who cannot speak. For
themselves, for the rights of all who are
destitute. Speak. up and J’udae Pair‘ly; defend the
rights ok the poor and needy.

- Proverbs 318-9

e Schedule a full staff handbook. review every
2-3 years, or more often dur‘ina seasons of
ar‘ow’rh or Ie@al change«;.

. Clari—P\/ processes For hiring, termination,
grievance reporting evaluations, and
promotions. Amlaigu'ﬂry breeds mistrust.

e Include staff representatives or anonymous
input when revising policies (those affected by
the policies should have a voice).

e Ensure your policies reflect your values:

grace, truth, saPe+y, accountobility, and justice
should all show up in how people are treated.

56



Actionable Improvement Steps:

‘Policies are not just Paperwork - They are how
we love people in practical ways."
- Unknown
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25. Back up staf-f Decisions when
+hey Folow Policy

Let the elders who rule well be considered
worthy of double honor, especially those who
labor in preaching and teaching
- TimoJrhy 57

e When stalff make hard calls. Back them
publicly ik they Followed protocol, even i it's
unPopular‘.

e Address disaar‘eememc; privately, not in Front
of staff parents, or compers. Ur\dermining
Ieadership erodes authority and morale.

e ReafFirm your trust in the Executive Director
by giving them room to lead while o@@erinﬂ
support, not interference.

e Remind board members: unity doesn't mean

blind agreement, it means shared respect and
aliﬂned support.

58



Actionable Improvement Steps:

“SuPPor+ your team Pulalicly, correct PrivaJrely.
That's how trust is built and Ieaderehip is earned"
- Patrick Lencioni
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2G. Hold Annual staf-f/Board
6ra+her'inas

e Host a Iow-Pressur'e event lke a BBQ, ice
cream social, or gome night before the
summer season Ioeains.

e Use Fun icebreakers or trivia gomes that allow
everyone to laugh, relox, ond connect across
roles.

¢ Encouroge inFormal seating, shared stories, and
personal introductions. I+ builds relational equity

that pays off cluring high-stress seasons.

« Keep it short, intentional, aond Fun. Don't make it
a clic;guic;ecl meeting

62



What can | personally do to improve this as a
board member

63



27. Practice Active Li9+enin3

e When staff bring concerns, pause before
jumping into solutions or defenses, listen Pully,
reflect, and afFirm

e Ask Pollow—up guestions to show you're
en@a@edz ‘Can you tell me more about that?" or
‘How Ion@ has this been a challenae?"

e Avoid getting defensive in the moment-even iF
ou disagree, say, 'Thank you for sharing that,
Y 9 Y Y 9

'l think. about it"

o IF Possilo\e, Follow up later with a response or
small action 9+eP that shows +hey were heard.

&4



What can | personally do to improve this as a
board member
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28. Open Regular Feedback.
Channels

* Create anonymous ways For stafbf to offer
input ( physical suggestion boxes or diﬁHal tools
ke Google Forms).

e Host bi-annual listening sessions with board
representatives present, speciﬁically For
stafF Feedback. Just listen, no decisions.

e Make it clear that feedback wont result in
retaliation or defensiveness; model humility and
gra+i+ucle in response.

e Folow uP! Let staff know what fFeedback

was heard and what action (if any) woas taken,
it builds trust.

&6



What can | personally do to improve this as a
board member
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29. Celebrate 'God 5i3h+in39"
Togeﬂ-\er'

* Start board meetings with a time for stabk to
share recent "God Sighﬁnﬁs" (moments of
answered prayer, breakthirough, or spiritual
impoact)

e Create a shared cliai+al journal or bulletin board
where stalff con drop shor+t stories or
testimonies anyﬁme

e Invite board members to contribute their own
'sightings’ too. Keep it about Camp (From donor
conversations, church visits, or other camp-
related moments).

e Use these stories to fuel prayer, auide

decisions, and remind everyone why the work
matters.
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What can | personally do to improve this as a
board member
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30. Pair New Board Members with
staff+ Mentors for Onboar'ding

e Pair a new board member with a depar+men+
lead (ke kitchen, maintenance, or
Programming) For their First 3 months.

¢ Encourage a casual meet-up or 'shadow day"

ot comp.

e Include onlaoarding materials like job
clec;cripﬁons and an organizational chart.

« Make this mentorship mutual. Let stalf ask
questions about the board too.

o Use these pairings to help reduce the lack of
communication between board and staff

70



What can | personally do to improve this as a
board member
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3. Help Write or Review Grants

Commit to the Lord whatever you, aond he wil
establish your plans
- Proverbs 163

e OfFfer to Pr'oo-(:r'ead or Format gront
proposals. Fresh eyes catch both errors and
tone.

« Help research Punding opportunities, especially
those your own hetwork or indus’rry might
access.

e Provide impact guotes, testimonials, or data as
a board member that strengthens the case
For euPPor+.

e Bredk the task into small chunks so staff

dont Feel overwhelmed, even reviewing one
section can make a big difference.

71



What can | personally do to improve this as a
board member

‘Alone we can do so little. Together we can do
so much'

- Helen Keller
75



32.. Fundraise for Specil:ic Stal-f
Needs

Suppose a brother or a sister is without clothes
and daily food. 1£ one of you says to them, ‘Go in
peace; keep warm and well Fed' but does nothing
about their physical needs, what good is it?
- James 215-6

o Ask stalfF what tools, equipment, or spaces
would make their work easier, then share
those needs with donors in clear, tangble
terms.

e Post a '‘Camp stafF Wish List' online or in
hewsletters with links to Purchac;e or donate
toward c;PeciPlc heeds.

e Host a small donor-driven campaign: ‘Let's raise
$500 For a new stafF IaPJroP!" or 'Sponsor
the kitchen team's rest area.

e Let donors see the impact - a photo of the

new item a thonk-you note From staff or a
video shout-out buids connection.
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What can | personally do to improve this as a
board member

‘Do For one what you wish you could do for
everyone"
- Andy Stanley
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33. Donate Tools, Furniture, or
Equipment that Makes Stalf Jobs
Easier

Do not withhold 3ood From those to whom it is
due, when it is in your power to act
- Proverbs 327

e Think Iaeyond cash: new (or gently used) tech,
tools, Furniture, or applionces can save the
comp thousands.

e Reach out to local businesses for inkind
donations ( printers, office chairs, kitchen
equipment, or outdoor 3ear.')

o OfFfer your own ProPessional services
( printing IT setup, car maintenance, or grounds
—keepina) as a proctical ministry.

« Always ask stof £ what's actually heeded

before dona’rir\ﬁ, HelPPul is better than 'amos+
helpﬁul."
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What can | personally do to improve this as a
board member

‘Act as iF what you do make a difference.
Because it does'

- Wiliams James
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34. OFFer Professional Mentoring
or Coaching

Let the wise hear and increase in learning, and
the ohe who understands obtain ﬂuidance
- Proverbs |5

o OfFfer regular meetups with younger or
developing leaders. Llisten ask questions, and
offer perspective

e Recommend books, Podcas+9, or articles. Then
offer discussion over coffee or during a
walk at comp. (offer, dont expect or r‘equir‘e)

« Focus on encouragement and curiosity, not
evaluation. Your role is guiole, hot boss.

. Coachina isn't about having al the answers. t's
about Iaeir\g present ond invested in their
growﬂ-\.

e Pay For a Pro?es‘;ional to help mentor the

stalf



What can | personally do to improve this as a
board member

‘A mentor is someone whose hil’ld'—:»iﬂh‘i' can
become your Poresiah’r."

- Unknhown
21



35 . Build a Resource Wishlist with
StalF Input

The plans of the diiiﬁerﬁ lead to Pr‘o«CH as surely
as haste leads to poverty
- Proverbs 215

e Use a shared spreadshee+ where staff can list
heeds and rank urgency.

« Bredk the list into categories (e.ﬁ., tech,
Focilities, fun extras).

e Share the list with donors dur‘ina year‘—end
aiving or special campaigns.

e Revisit and refresh the list quarterly so it
9+ay«; relevant.

e Include photos or shor+t descrip’rionc; to bring
heeds to life For potential givers.



What can | personally do to improve this as a
board member

'Plans are no+hin3. Planninﬂ is every+hin3"

- Dwiath D Eisenhower
83
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Show up 30 minutes early on the First day of
comp, refreats, or events to gather in prayer
with stafbk Presence speaks volumes. (They
could be busy so pray For them instead of
expecting them to join you)

Organize a pre-event camp?ir‘e or chapel
moment with board-led encouragement and
prayer - short ond heart+felt goes Far.

Lead a short devotional or offer a Ialeesina
over the grounds, the staff and the compers
(it sets a holy tone).

Maok.e prayer hormal, not formal. Casual,

sincere prayer creates deep spiritual
connection.

.



What can | personally do to improve this as a
board member
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Invite staff to share a brief testimony or
comp story clur'inﬁ a Sunday service or
missions momehnt. Real stories move hearts.

Include a Q&A, slideshow, or even a brief
comper video to make it visual and memorable.

Pair it with a call to action: 'Register For
camP,“ "SuPPor'+ a staffer,' or 'Join a
workolay.“

Follow up loy ir|+r'oc|ucing the staffFer

persondlly to potential donors or volunteers at
your church.



What can | personally do to improve this as a
board member
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Give a devotional book, Bible journal, or a
subscripﬁon to someﬂning ke Dwell, RiﬂthNow
Medio, or a worship playlist.

Invite staff to join a small group, men's/
women's Bible study, or discipleship cohort
hosted by your church or online. (invite, dor't
require attendance. They have busy lives)

Bring in a trusted speaker, pastor, or worship
leader For a spiritual refresh day
mid-summer. it feeds the soul during the
hardest stretch.

Make it clear: this isnt about PerPormance, it's
about be/'nﬁ with Jesus. That's what sustains
minic;Jrry.
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What can | personally do to improve this as a
board member
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Show up in unexpected ways (NOT Show up

Unexpected): wash dishes, sweep Floors, help
with late-night checks. Stalf will remember

that Forever.

Serving breaks down walls between "board"
and 'boots on the 9rouncl.“ 4 builds respect and
deepens relationships.

Bring your work clothes and a humble
attitude (hot to oversee, but to supporﬂ

Pick. weekends when things are busiest and
say, 'Put me where you heed me." Then Follow
+hr'ouﬂh with joy.

Don't aive more work to the staff Don't
come and serve on days they have ‘of F or
require them to give you more attention than

the minic;’rr'y
92



What can | personally do to improve this as a
board member
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Be a non-anxious presence when the camp is
going through leadership changes, progrom
shifts, or Iaudﬂe+ challenges.

Speak words of steadiness to the staff
'We're with you. We're praying, We're 9+ayina."

Help the Executive Director carry the wei@h+
ofF big transitions. Don't let them Feel alone in
the vision.

Be transparent and hoPePul in communication.

Uncer+ain+y is beardble when People Feel seen
and suppoﬁecl.

4



What can | personally do to improve this as a
board member
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41 Sponsor a Stalff Appreciation
Week.

And let us not grow weary ofF doinﬁ ﬁoocl, For in
due season we wil reap, i we do not ﬂive up
- Galatioans &9

o Oraanize a themed aPPrecia+ion week. (e.a.,
‘Camp Superheroces' or "Fuel the Fire") with
Fun surprises each day.

e Get creative: breakfast burritos, handwritten
+hanl<—\/ou9, cold drinks, or s'mores kits go a
Iong way!

e Invite board members, alumni, and Families to
sponsor meals, hotes, or small gi$+9.

e Coap the week with a laid-back. night ke a
camPPir'e, gome night, or catered meal. No

aaenda, just celebration.

e Dont Porae’r seasonal staff. Recognition early
in the summer keepe energy hiah!
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What can | personally do to improve this as a
board member

‘People may Porge+ what you said, but they wil
never PoraeJr how you mode them Feel'
- Maya Angelou

7%



42. Provide Access to Counseling
or Pastoral SuPPoH'

Plans Fail for lack of counsel but with many
advisers they succeed.
- Proverbs 522

e Partner with a local counselor, spir'H'ual
director, or pastoral care Pr'ovider' to be "on
call' dur'inﬁ camp season.

o OfFfer stipends or 31P+ cards For staff to
seek out care on their own terms.
ConPidenJrialier buids trust.

« Encourage a culture where asking For help is
seen as wise and healthy, not weak.

e Don't just react to burnout, build emotional and

spiritual support into your Ieaclerc;hip rhythm
Proacﬁvely.
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What can | personally do to improve this as a
board member

"You dont have to be in crisis to benefit from
care"

- Unknhown
101



43. Support Stalf-f Family Needs

But iF anyone does not provide For his relatives,
and especially for members of his household, he
has denied the Faith
- TimoJrhy 5.8

e OFfer chidcare cluring comp events, retreats,
or banquet nights so staff spouses can attend
and relax.

e Orgoanize a rotating meal train clur‘ina summer
weeks to bless families who are running on

Fumes.

e Include spouses and children in appreciation
events. Make space For them to Feel seen and
valued too.

« Remember: when you support the Family, you
extend the stabk member's stamina and joy,
decrease burn-out, and help that statk
member desire o stay at the camp For years!
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What can | personally do to improve this as a
board member

"When you care For the whole Pamily, you
«;+reng+hen the whole mini9+r\/"

- Unknhown
103



4 4. Cover Occasional Date Ni@h+9
or Rest Days For staff Couples

Come to me, all you who are weary and
burdened, and | will give you rest
- Maotthew 1128

e Pool resources From board members or
donors to create a 'Date Night Fund" with
restaurant or entertainment 3i$+ cards.

o OFfer Free chidcare by recruiting trusted
volunteers or retired staff (bonus points for
gomes, crofts, and shacks)

e Create small "Care Baskets' with cozy items
( popcorh, candies, devotionals, —Puzzy socks,
etc) For couples to enjoy a night in

e Be intentional about timing, Mid-summer

refreshment can go a long way in preventing
burnout!

104



What can | personally do to improve this as a
board member

‘Never underestimate the power of a quiet night

and a 300& conversation'
- Bob goff

105



45 Create a Crisis Fund for
Emeraencies

Rescue the weak and needy; deliver them from

the hand of the wicked
- Psadm 824

e Set aside a portion of the annual board or
donor Iaudae+ as a desiﬁnaJred 'Staff Crisis
Fund"

« Keep access private aond respecH:ul. Let the
Executive Director Facilitate disbursements
con@idenﬁally.

¢ Encouroge donhors to contribute to this fund
directly; people love knowing their @iH meets
tangble, urgent heeds.

e Use this fund For things like emergency travel,

unexpec+ed medical bils, car repairs, or
hou;inﬁ crises. It shows compas«sion in action.
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What can | personally do to improve this as a
board member

"You have not lived +oday until you have done
9ome+hina For someone who canh never repay

Youll

- John Bunyan
107
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46. Publicly Recognize StalFf
Achievements

Honor one another above your‘selvee
- Romans 12210

e Feature a 'staff Spoﬂiﬁlﬁ" in each camp
hewsletter, church upcla+e, or donor email.
Higlnliﬁ!rﬁ a win, a 9+ory, or a +es+imony.

e Celebrate miestones with your own personal
social media posts or short highlight videos that
stoffF can share Prouclly.

o« Start every board meeting with a ‘staff win'
moment. This builds culture and keeps the
mission Pereonal.

¢ Encourage the staf£ to share about one
another, too. Peer celebration builds

commur\H-y.

e Make announcements at your church about
stalfF achievements. "Our ED was asked to
speadk at a conkerence’, 'Our Food Service
Director created a fun new menu item', etc

110



What can | personally do to improve this as a
board member

"Kecoaniﬂon is hot a scarce resource. You can't
use it up, so don't hold back"

- Susah M Heathfield
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47. Nominate staffF for Awards
or Grants

Let someone else Pr‘aise you, aond not your own
mouth; an outsider, and not your own lips
- Proverbs 272

e Research award programs From CCCA ACA
local nonpro—PiJrs, or Christion leadership groups.
Keep a list ready eoch year.

e Submit staff stories to local papers, ministry
blogs, or leadership PlaH:orms to ampliﬁy their

imPac+.

e When a staffer wins something, celebrate it
with a special medl, Fromed photo, or
announcement to campers and donors.

e Even iF they dont win, the act of nominating

says, 'We see you, and we believe in what
you're cloina."
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What can | personally do to improve this as a
board member

‘The best way to inspire someone is to
recognize the greatness they don't see in
themselves'

- Unknhown
113



48. Provide staff with Branded
Camp Gear

A generous person will prosper; whoever
refreshes others wil be refreshed
- Proverbs 25

e QGive camp-branded gear during orientation.
builds unity and Pride From day ohe.

¢ Surprise staff with items like journals, mugs,
or water bottles on Ioir+hday9 or just-becouse
momehts.

e Let staff earn gear as a reward for going
adbove and beyor\cl. Recognition and swog go a
|onﬁ WGY!

e Dont just give them the stufbf they can get in
the camp store, have it made special For them

e Bonus: When staff wear their comp gear in

public, they also become walking bilboards for
your minierry.

14



What can | personally do to improve this as a
board member

"Feelina aPPrecia+ed is ohe of the most imPor-
tant needs that people have'

- Harvard Business Review
115



49. surprise Stark with
Encouragement Mid-season

Let each of you look not only to his own inter-
ests, but also to the interests of others
- PhiliPPian9 2:4

« Keep a smol 'Board Blessing BudgeJr" For
unexpected acts of kindness

e Dont underestimate the impact ofF a cold drink,
a handwritten pun, or surprise snacks.

e Use local deliver‘y services or Amazon to send
treats even when you‘re hot nearlay.

e Add a small camp—lar'andecl item (sticker, button,
pen) to reinforce belonging

e Random care buids relational equity, especially
when it's not tied to PerPor'mance.
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What can | personally do to improve this as a
board member

'Kindness is the language which the deaf con
hear and the blind con see"

- Mark Twain
17



50. give Small Seasonal Bonuses
or GiFt Cards

The generous will themselves be blessed, for +hey
share their food with the poor
- Proverbs 229

e Even a modest ﬁi—H ot the end of summer or
around Christmas can moke staff Feel seen
and valued.

e Partner with a dohor or local church to
underwrite seasonal stabk appreciation gitts.
They love helping with things that ‘bless the
blessers.

 Consider surprise Venmo transkers, Amazon
or coffee shop @iP+ cards, or camp store
credit. Small moments of generosity go a long
way.

e Be consistent, not ex+ravaaan+. A little

+hou3h+«culne~;9 is more sustaindble than a rare
loia ae«s+ur'e.
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What can | personally do to improve this as a
board member

'W's nhot how much we give, but how much love
we put into the 3ivin3"

- Mother Teresa
117



CAMPEESSION |
) GAVE A GIFT CARD T0
__THE DIRECTOR wE CRigD-
~ BECAUSE HE Goulp
- FINALLY TAKE Wis WIFE
OUT 10 DINNER!

e~ o




Key Questions to Ask Ourselves

What are the top 5 that our board needs to do
better on?

What barriers have kept me, or our board,
From Iaeinﬂ more effective?

What speciﬁic onhes do | personally want to help
lead or infFluence this year?

Where have | seen God at work in our comp?
and how can | help tell that story?

What proctical steps can | take this month to
encourage our camp stof £ or director?

in
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Steal This: Ideas of Awesomeness
(uPcla+ecl: December 2018)

ST: ldeas For Outdoor Ed & STEMiness
(uPda+ed: October 2019)

ST:- 50 Ways to Be Awesome
(uPda+ecl-. November 2.019)

ST: ldeas of Portableness
(uPda+ed: October 2019)

ST: Ideas ofF Contemporary Croftiness
(uPda+ed: February 202.0)

ST: Ideas of Virtudlhess
(uPda+ed: May 202.0)

ST: Ideas For Time Filers & Brain Breakiness
(uPda+ed: Au9u9+ 202.0)

ST: Ideas of Comp Boxiness
(upda+ed: April 2021)

ST: Ideas During Covidness
(upda+ed: April 2021)

ST: Ideas of Social Distancedness
(uPda+ed: May 2021)

ST: Ideas For Escape Rooms & Puzzleness
(uPda+ed: October 2021)

ST: Ideas of Teamlauildinﬂness
(uPda+ed~. October 2022)




ST: The BIG Book of Awesomeness
(uPda+ed-. February 2023)

ST: ldeas of Games & Funness
(uPda+ecl-. October 2023)

ST: Ideas of CAFE Bagginess
(uPcla+ecl: October 2023)

ST: 25 Rules for Urlparalleled Hospitalitiness
(uPda+ec(: February 2025 )

ST Ideas For Carmp Board Greatness
(uPda+ed: July 2025 )

ST: Ideas of Parenting Awesomeness
(uPda+ed: Augus’r 2025)

ST: 50 Ideas For Retreat Awesomeness
(uPcla+ec|: December 2025)

ST: Ideas of staff Training Greatness
(uPda+ed: January 2020)

Princess Diary: Devos For Girls
(uPcla+ecl-. October 2021)

Man Book: Devos for Boys
(uPcla+ecl-. October 2021)

Church Notes Vol -4
(uPda+ec|: October 2022)

Steal This: ldeas +or Fun Fundraisingness
Steal This: ldeas of Successtul Marketingness
Steal This: ldeas for Waterfront Awesomeness
/ Steal This: ideas +or Nighttime Funness
Steal This: ldeas of Rainy-Pay Campiness







