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Introduction

Retreats Are Built, Not Scheduled

Most retreats do not fail because of bad
teaching, weak. speakers, or poor intentions.
They struggle becaouse of Friction. Friction
shows up in small ways. Guests arrive unsure
where to go. They are tired but rushed They
hesitate to ask for help. They wonder what
comes next. None of these things Feel
catastrophic, but together they quietly drain
energy, trust, and openness.

Greot retreats are not defined on Ioiﬁ moments
alone. They are ghaped by hundreds of small
decisions that consistently say, You are

welcome. You are sate You matter

This book. is not about adding more
programming It is about removing barriers. it is
about designing experiences that anticipate
needs before guests feel them create cam
instead of conkusion, and ofker hospitality that
Feels thoughtkul rather thon Forced it is
written for camps and retreat centers that
want to move loeyond "aood enough'’ and toward
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intentional excellence.

You will hotice a few important things as you
read. First, this book is hot meant +o be done all
at once. Not every idea Fits every retreat,
group, or seasoh. Excelence is not built in a
weekend It is built through steady improvement
over time.

Second, many of these ideas are simple. That is
intentional. The goal is not to impress guests, but
to care For them wel. Simple done consistently
amost always outperforms eloborate done

occasionally.

Third, this is not a checklist to complete. It is a
mindset to adopt. You are not meant to
implement everyﬂnin@. You are meant to hotice
more, plon more +hough+£ully, and lead more

calmly.

= you use this book. to spark. conversations
with your team, evaluate your systems, or try
just one new idea at your next retreat, it wil
have done its job.

Retreats are sacred opportunities. They

deserve intentional dec;ian.
&






L Group Name and Welcome Sigh
at Entrance

Use the group's Fal, ofFicial name, spelled
cor‘r‘ecﬂy. This communicates care and
professiondlism before a singe word is
spoken.

Place the sign where vehicles or guests First
stop, such as the entrance drive, main
walkway, or check-in area.

Plan for Pho’roc;. Mahy groups will want to take
a Pic+ure with the sign, so make sure it is well-
lit, <5+ur'dy, aond not Iolockina traof-Fic.

Use a reusable Ie++er'—chanae sigh or
whiteboard so this becomes a standard
Pr'ac+ice, hot a last-minute Projecf

Add a subtle personal touch, such as the
retreat theme, date, or a simple 'We're Glad
Youre Here'



Why This Matters

The moment a group arrives, they are Iookinﬂ
For confirmation that they are expected ond
that they belor\ﬁ. A welcome sigh with their hame
removes uncertainty, lowers anxiety, and

immedia’rely communicates intentional hosPHalier.

Before a guest speaks to a staffF member, the
sign has alr‘eady spoken For you.

L E 1 were arriving tired or unsure, would this
sign immedia+ely reassure me-

2. Is welcome signoge port of our standard
arrival checklist, or some+hin3 we remember

only sometimes?

3. Who is responcsilale For creaﬁhg and Placinﬁ
the sign, aond when is it done?

4. What message do we send when a group
arrives and their name is mis«;ina?

SBYCAMP

WELCOME
KIMBERLIN CREEK
YOUTH

FOR IGNITE WEEKEND




2. 'Start Here' Sigh Clearly Visible

e Place the sign at the natural pause Poin+,
where cars 9+op or ﬂueers na+ur‘ally look. For
direction, not after they've a\r‘eady wahdered

e Use clear, simple |anauaae. ‘Start Here' works
better than 'Check-n' or 'Ooffice, especially
For First-time guests.

o Pair the sign with a humon. A Priencll\/ staff
member 9+anding nearby reinforces clarity
and warmth.

e Make it visually distinct using color, shape, or
height so it stands out From regular signoge.

e Reinforce it cligi+ally by matching the wordinﬁ
on arrival emails, maps, or Pr'in+ed schedules.

Arrival is often the most dieorienﬂng moment of

a retreat. Guests are carryina Iaagc,:, readinﬁ
maps, watching kids, and trying not to Feel lost. A
[



clear 'Start Here" sign reduces confusion
prevents bottlenecks, ond immedia+ely creates a
sehse of cam and order.

When people know where to go First, every-
thing else Feels easier.

L 1 were arriving For the First time, would it
be obvious where | should g0 First?

2. Do ﬂueg+9 ever ask the same "Where do we
02" guestions repeatedy?
907 19 P Y

3. Is our signoge visible From a distance and
reodable at a gance?

4. How often do staff end up reolir'ec-Hnﬁ
guests because the First step was unclear?

WELCOMETO

YCAMP

B Stant Here




3. Arrival Music Playina

Choose music that Fits the theme of the
retreat.

- Rend Collective, Veggie Toles, sunday School
songs For younger Kids

- Forrest Frank, Alison Eide, Lecrae, KB for
Teens

- Instrumental, Anne Wilson, Mandessa for Ladies

- Sons of Thunder, Brandon Lake, Phil Wickham
For Men

Play music in outdoor and indoor arrival zones,
especially hear Parkina and check-in areaos.

Create a welcome Playli<;+ and share it later
with the group as a Gimple Pollow—up touch.

Keep volume intentional, loud enough to notice
but never loud enough to compete with
cohversation.



Why This Matters

Silence at arrival can Feel awkward and heavy.
Music subtly Fils space, lowers anxiety, and sets
emotional tone before anyone says a word. it
sianals that some+hin3 intentional is happening
here.

Music helps guests shift From “travel mode" +o
'retreat mode.

I What emotion does our arrival environment
curren’rly create?

2. ls the music adcﬁnﬁ calm or creating
distraction?

3. Do we turn music on ir|+er\+ionally or as an
aPrer*’rhoughi-?

4. Would this music help me relax after a long
drive?



4. CheckAn Packet For the Group
Leader

e Include schedules, contact info, maps, and
expectations in one Packe‘r.

e Adda personal +hanl<-you hote acknowledainﬁ
their Ieader‘ship.

. Hi@hli@wr ke\/ times or responsilailiﬁec; so no+hina
is missed.

e Use tabs or color codin@ For quick
reference.

e OFfer a cligH-al version as backup.

Why This Matters

Leaders carry responsibiity. Giving them clear,
oraanizeal information buids trust and partnership
immediately.

Well-equipped leaders Feel supported.



I Does the leader feel supported or
overwhelmed?

2. Is the packet clear and easy to use?

3. Are leaders askina questions already
answered in the packet?

4 How could this better anticipate their heeds?

Thank You

Grace Hall Check Out Info




5. Welcome & Name Sighs on
Doors

¢ Use large, readable name signs on Iodﬁina and
meeting spaces. (Maaneﬂc Ones from Amazon)

e Match font and style to the retreat tone.
e Double-check speling before arrival.
e Include the retreat theme ik appropriate.

e Remove old signage completely belfore posting
hew ohes.

Why This Matters

Seeing your name on a door creates instant
Iaelonﬁina. It transforms a generic space into
your space.

Persohalization communicates value.
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I Would this space Feel personal to a First-time
aues+?
2. Are names easy to see Prom a distance?

3. Do signs Feel intentional or temporary?

4. How quickly do guests Feel oriented?

- Welcome

(j"ﬁ‘ul ce Ba jotist

1



G. StaffF Wavina Welcome Signs at
Group Arrival

* Use large, Playf—ul signs that are easy to read
From a distance and clearly welcoming

e Position staff where vehicles naturally slow
dowh or park, makin@ the greeting uhavoidable
but not overwhelmina.

+ Encourage staff to smile, wave, and make eye
contact, not just hold signs.

e Rotate staff roles so energy stays high and
no one burns out.

e Match enthusiasm to the group +ype, warm and

JoyPuI For church retreats, Prier\dly aonhd
Pro@esf—;ional For corpor'aJre groups.

12



A smiling Foce and an obvious welcome set a
joy?ul tone immediaJrely. staff waving signs signal
excitement, hospitality, ond readiness before

guests ever step out of their vehicles.
Ener‘gy is con+aaiou9.
| Does our arrival Feel JoyPuI or purely

Functional?

2. Are staff comfortable expressing visible
enthusiasm?

3. Would this greeting moke me Feel excited or
awkward?

4 How do guests typically respond o our
arrival er\ergy?




7. Welcome Note on Beds or
Pilows

Place the note where it canhot be missed,
such as on the pilow or Folded on the bed

Keep the message short ond warm, avoiding
lon@ instructions or Policiec;.

Use consistent wor‘ding S0 every 3uec:~+
receives the same experience.

Tie the note to the retreat theme when
aPPr‘oPr‘iaJre.

Include a simple line inviting guests to rest,
rein?orcing the purpose of the retreat.

1%



The guest room is where people Pinally exhale. A
Gimple welcome hote turns an unfamiliar space

into a personal one ond communicates care
without r‘equir‘ina interaction.

Quiet hospitdlity is often the most PowerPul.

| Does this hote make the room fFeel personal
or @eneric?

2. Would | pouse to reod this as a quest?

3. Does the message match the tone of the
retreot?

4. Are we consistent in Placina these in every
room?<

5 How do we mass Produce these?

15
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8. In-Room Signage For

Maintenance or Houeekeeping
Needs

Serve one another humb/y n love
Galatians 513

Post a simple, clearly worded sign near the
bed or door with one phone number or text
line to contact.

Use Prienclly, welcoming language like 'We're
happy to help' instead of Formal or stiff
instructions.

Include examples such as temperature issues,
extra towels, or broken ligh+9 so @ues+9 know

it is aPPr'oPr'ia+e to reach out.

Moke the sign visually calm and readable, not
cluttered or overly branded.

Test the contact method regularly to ensure
cadlls or texts are answered promptly.

18



Why This Matters

When something breaks or feels uncombortable,
guests hesitate to ask For help. Clear in-room
signage removes awkwardness ond empowers
guests to speak up quickly before small issues
become big Frustrations.

Clar‘ier commuhicaotes care.
L Do guests know exactly how to ask For help

once +Iney are in their room?

2. Are small issues Iaeinﬁ repor’red quickl\/ or
discovered too late?

3. Is the contact information clear, accurate,
and easy to use?

4 Would | feel comfortable using this sigh as a
auef-:d'?

5 How easy is it? GR code or a long website?

19



9. "What to Expect’ Card in Rooms

Commit to the Lord whatever you do and he will establish
your P/an;.
Proverbs 16:3

e List only the essentials, such as meal times,
quiet hours, and emergency info.

* Use bullet points aond headina; instead of
Paragr'aphs.

e Place the card on a desk or nigh+9+and, hot
hidden in a drawer-.

e Use Priendly, invitational language rrather than
rules-based wor'olina.

e This card wil stay in the room over groups,

but may need upda+ecl regularly so inFormation
9+ay9 accurate.



Ur\cerJrainer creotes anxieer, A simple "What to
Expect' card gives guests clarity about

schedules, quiet hours, meals, ond basic logistics
so +hey cah relax.

Clear expectations reduce stress.
. Are guests a«sking guestions alr‘eaoly
answered on this card?

2. Is the information truly helPPul or just Filer2

3. Does the tone feel welcoming or
instructional?

4 Would this reduce confusion if | were new?

21



10. Comfortable and Welcoming
Spaces Available

The Lord bless you and keep you
Numbers 24

Use lamps instead ofF overhead lights in meeting
spaces and lounges whenever possible.

Choose warm bulbs, not Iar‘iahi- white or
dayliath tones.

Ar‘r‘ange chairs in circles or small gr‘oupinﬁs
instead of stroight lines

Paint walls with warm cozy Peelinﬁ paint

Create Cozy corners For 2-4 people to
aa+her.

Why This Matters

Harsh overhead |iah+ina con maoke spoces Feel

institutional and uninviting Warm, softer lighting

immediaJrely changeg the emotional tone of a room

ond helps gues+c,: relox. Circles and clusters invite

conhversation.



tore Lor Stall L L eaderah

L Does this space Feel calming or clinical?

2. Would | want 1o sit here for an extended

time~

3. Are lights adjusmlole For different moods or
sessions?

4. Are there multiple seating options For
diffFerent personalities?

5. Does our furniture placement match the
retreat 300\9?

23



I. Earplugs or Sound Machines
Availdble for Guests

In peace 1 will lie down and sleep, For you alone, Lord
make me dwell in -;aﬁefy.
Psalm 48

¢ Place earplugs in a visible basket in Iodﬁing
areas or bathrooms.

e Include a simple note explaining they are
available For light sleepers.

e Avoid making it awkward by oH:erina them
Pr‘oacﬁvely, hot upon comPIain+.

e Have sound machines in rooms for ?amily or
younger kid retreats

Why This Matters

Guests sleep dif-Ferently. snoring hallway noise,
or unfamiliar sounds can disrupt rest OH:erina
earplugs or sound machines quietly acknowledﬁec;
this reality and shows proactive care.

Small comforts make a bia difFerence.

24



L Are guests mentioning sleep issues cluring
retreats?
2. Would this option help prevent Frustration?

3. Are earplugs easy to Find without asking?

4 Does this communicate care for different
heeds?

25



12.. Clear Hallway l_iah+in9 at Ni@ln{'

Your word is a lamp to my feet and a light to my path
Psalm 19105

¢ Use night lights or low-level lomps instead of
overhead lights.

¢ Place lights ot key intersections, stairways, and
bathroom Pa+h9.

 Check visibiity From a guest's perspective, not
just stalf Pami\iari’ry.

e Ensure liﬁhﬁnﬁ is consistent, not Pa+clny or
rondom

e Test |iah+9 nigh’rly to catch ou+aae<; quickly.
Dark. hallways can Feel unsafe or con?uc;ir\@
especially at nithr. Gentle Iighﬁnﬁ Pr'ovidee saPe+y

without clic;rupﬁng rest.

SaPeer supports peace of mind.

26



I Would | feel comfortable walking these halls
ot niah‘r?

2. Is lighting bright enough to be safe but sof+t
enough For rest?

3. Are there dark or conﬁusing areas guests
might avoid?

4. Do we regularly check lighting Punc+ionali+y?

27



13. Blankets Availdble in Common
Areas

Clothe yourge/veg with compaggion, kindnhess, humllify, gen-
Heness, and patience.
Colossians /2

e Place blankets in visible baskets, not locked
away.

» Choose neutral, cozy Fobrics that Feel inviting

e Have them match and compliment the décor/
paint of the space

e Have extras availdble For cool evenings or

outdoor spaces.

e Woash and refresh after each group so they
stay clean and welcoming,

e Treat them as hoePi+ali+y items, not GPecial
reque9+9.

e Have extras to sell in comp store as a
souvenir



Blaonkets communicate warmth, comfort, and
permission to slow down. They turn shared
spaces into Places PeoPIe want to Iinger'.
Comfort invites presence.

. Does this space invite People to settle in?
2. Would | use these blankets as a guest?

3. Are they easy to Find and returnz

4. Do +hey enhance the overall a+mosphere?

9



4. One-Page ‘How to Use This"
Guides

H anyone lacks wisdom, let him ask God
James 5

o Create short, one-page 3uide; For lighting,
sound systems, HVAC, or projectors.

* Use simple language and diaarams, hot techhical
instructions.

e Place auiolec; near the equipment, not in binders.
e Include a help contact in case issues persist

e Review auides annually o keep them accurate.
Why This Matters

Every comp has quirks. Simple ﬁuiclec; prevent

Frustration and reduce repeaJrecl questions.

Clarity reduces unnecessary interruptions.

30



tore Lor Stall L L eaderah

I What do guests Prequenﬂy struggle to use?
2. Are we explaining the same things repea+edly?
3. Would this 3uiole reduce Frustration?

4 s the auide actuadlly easy to Follow?

First, Turn on Main
Power back here

N () adjust ALL volume
Move these Sliders

To adjust Individual
items, Move these
Sliders OR the Turn
the Red Knobs

Cord to the left

Cord under stage
Microphone with Green tape

Alexa to the Right

Line2=
Microphone with Blue tape
Over Ear lapel Mic

Linel
Microphone with Yellow tape

n



5. Bathroom Hospi’rali-ty Baskets

Give to the one who asks you, and do not turn away.
Matthew 5:42

e Stock basics like tissues, air freshener,
toothbrushes (wr‘aPPed), toothpaste,
deodorant, Pads, and tompons

e Place baskets neatly and vieilaly, hot hidden.

e Check and restock claily clurinﬁ retreats.

» Keep personal items neutral and unscented
when Possilale.

e Maintain cleanliness so baskets Feel intentional,
hot cluttered

Forﬁoﬁen items happen. Ho«;PH-alier baskets
quietly meet heeds without embarrassment.

Preparedness communicates +hough+£ulnees.

32



. What items do guests most commonly
reque«;Jr?
2. Are baskets easy to spot and use?

3. Do they stay cleon and stocked?

4. Would this help guests Feel cared For?

33



IC. Encl—oP-i-he—Day Scent

Let my prayer be incense set before you.
Psalm 142

Choose one mild scent such as lavender,
cedarwood, or chamomiie. Stay away From

Pr‘ui’ry scents or strong cinnamons.

Introduce it only in the evening never clur‘il’la
the day.

Keep it very subtle, Iaarely hoticeable.

Use the same scent con9i9+en+|y +|nrouﬁhou+
the retreat.

Avoid strong seasondl, or Food-related scents.

34



Scent is a Power»PuI emotional cue. A gentle,
cohsistent evehing scent suloﬂy siﬁr\als that the
day is slowing down and rest is coming

Ritual creates r‘hy+hm

tore Lo Stall & Leodere

L Does this scent support cam or distract?
2. Is it subtle enough For sensitive guests?

3. Are we consistent in when and where it is

used?

4. Does it help signal a natural wind-down?

35









Ploce the loever‘aae station where 3ue~s+~s
naturally pass, not tucked into the kitchen or
9+a££—only zohes.

Moke it visually obvious with signage, lighﬁn@ or
table placement so guests do hot wonder if it
is for them

offer more than water, such as iced teq,
lemonade, or infused water with Fruit.

Restock Proac+ive|y, especially between
sessions and after meadls, so it hever looks
Poraoﬁen

Create a “quie’r mor'nir\g“ Iaever'age setup
separate From hiﬁh—Jrr'aH:ic areas fFor early

risers who want solitude.

Use consistent cups and signoge so it Feels
intentional, not leftover.

38



Why This Matters

Guests often will not stop stafk to ask For
water, but dehydration affects mood, energy,
and attention. A visible, selk-serve beverage
station removes barriers and quietly

commuhicates onaoina care.

Availaloili’ry commuhicates hospi‘ralH-y without
in+err‘up+ion.

L Con guests easily Find drinks without asking?

2. Does the station stay Full and clean
thiroughout the day?

3. Would | feel comfortable using this multiple

times?

4. What does the station look like late in the
ofternoon?




Place a small card or tent or napkin holders
on each table with one or +wo +houah+$ul
quesﬂons.

Rotate prompts by meadl, lighter at break fast,
deePer at dinner-.

De;ign Pr‘omp+9 that are oP+iona|, hot
manolaJror‘y, so guests Feel Free to engoge or
iﬁnor'e.

Tie Promp’rs to the retreat theme when
aPProPria+e.

Avoid overly personal or controversiadl
guestions, especially For mixed or First-time
groups.

Colect Favorite responses (with permission) to
share later or in Follow—up communication.

10



Meals can drift into awkward sience or
surface-level chatter. Conversation prompts

gently invite connection without Porcing
Vulner'abilﬂy.

Tables can become mini9+r‘y spoces.

I Do meals feel relational or transactional?
2. Are Promp+9 aPProPrIa-I-e For this aroup?
3. Do 3ueg+9 na+urally engoge with them?

4. What kind of conversations are we hoping to

encouraae?




Deliver shacks unexpecheclly, such as cluring
evening Free time or placed outside rooms.

Keep it simple, popcorh, cookies, granola bars,
or s'mores kits work well. Even Pizzas to

cabins!

Tie the snack to the season or theme, without
makin@ it complicaJred.

Include a short note, even just 'We're alad
you're here.

Be mindful of allergies and die+ary heeds,
oﬁlering a clearly labeled alternative.

Avoid moking it too late, so it Feels lke a treat,
hot a disrupﬁon to rest.

2



Late-night shacks create cleliah’r and shared
memory. They eianal 3ener09i+y and care when

3ues+9 least expech it.

surprises often become the story people
remember.

I Would this Feel like a giPr or an
inconvenience?
2. Is the +imina +|nou3|n+1:ul For this gr'oup?

3. Are die+ar\/ heeds clearly considered?

4 What emotion do we want guests to Feel in

this moment?




offer small por-tions of multiple desserts
instead of one large item. Guests enjoy choice
without overindulgence.

Create a clearly defined dessert area
separate From the main meal line to slow the
poce and encourage conversation.

Label desserts with simple signs, includina
dlergen notes when heeded.

Let guests build their own, such as a cookie
bar, ice cream +oPPina«; station, or brownie
Gampler‘.

Time the dessert intentionally, not immedia’rely

ofter the meal, so it Feels like a moment, not
on aP+er+hou@h+.

14



Dessert does not have to be biﬁaer to be
better. A desser+ experience Feels intentional,

celebraJror'y, and memorable without addina
excess.

Variety creates oleliath.

| Does dessert feel rushed or intentional?

2. Would this feel fun without -Peelina excessive?
3. Are guests lingering and enjoying the moment?

4. What memory do we want attached to this
meal?




Place a handwritten or Prin+ecl hote at each
table, thanking guests For being port of the
retreat.

Keep the message short and sincere, avoiclina
announcements or instructions.

Acknowledge leaders speciﬁcally, +hanl<in3
them For their role.

Tie the note to the retreat theme with one
reflective line.

Encourage aues+9 to take the note with them,
ex+ending the experience loeyond camp.

Pair the note with a cam Final meal
atmosphere, not rushed cleanup.

14



The Final meal anchors the closing emotion ofF
the retreat. A simple thank-you note reinforces

3ra+i+ude aond reinforces that guests were
valued, not Proce%ed

Endings shape memory.
I Does the final meal feel like closure or just
another meal?

2. Would this note Feel genuine to a guest?

3. Are we tharking guests For who they are,
not just what they did?

4. What emotion are
auee+9 leavina the
table with?

17



Use onhe simple cen+er‘Piece element, such as
greenery, candles, or themed cards.

Tie table touches to the retreat theme, not
seasons or holiolayc; unless intentional.

Keep items low-ProPile, so they dont block.
sighﬂines or cohnversation.

Use reusadble or natural elements to Keep
costs low and 9u9+ainal0ili+y high

Ensure con9i9+ency across tables, avoiding a

mix-and-match look.

Remove clutter, sometimes less really is more.

1]



Tables are where People linger, talk, and
cohnect. Small visual touches elevate the space

without distraction and communicate care
thirough detail.

Details Pr‘eacln ho;Pi+aIi+y.
I Does this table feel welcoming or Iau«;y?
2. Would this distract from conversation?

3. ls the se+up cohsistent across the room?




Send the menu with the Final pre-retreat emai,
hot buried in attachments or links.

Clearly label die+ary options, including gluten-
Free, clairy-?ree, vegetarian, or dlergen-

cohscious meals.

Invite feedback or guestions, giving guests
permission to speak. up before arrival.

Include a shor+ reassuring line, such as £ you
have concerns, we're happy to adjus’r."

High\iath special meals or experiences, Iauildin@
anticipation instead of just sharing logistics.

Coordinate closely with the kitchen, ensuring

the shared menu matches what wil ac+ua||y be
served.
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Why This Matters

For guests with dietary needs, food can be a
source ok anxiety before they even arrive.
Sending the menu ahead of time builds trust,
alows For preparation, and communicates that
care was token long before the retreat Ioeﬂan.

Preparation reduces fear.

. Would this reduce anxiety For guests with
die+ary heeds?

2. Is the information clear and easy to Findz

3. Are we Prepared +o hohor what we send?

4. Does this build trust before guests arrive?
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Post the dai\y menu in hiﬁh—’rr'aﬂlic areas, such
as dinina entrances or near Ioever-aae stations.

Use large, readable Fonts, not small print.

Clearly mark. die+ar‘y options or substitutions,
not just in@redierﬁ«;.

Add a short fun descr‘ip’rion, not just the Food
hame, to create interest.

uPda+e the menu ot the same time each day,
creating a Predic+al0le rhythm

Keep signage clean and current, removing
outdated menus promptly.
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Knowing what is coming removes uncer+ain+\/
and helps guests plan their clay. Posting the menu
supports acce%ilailﬁy, die’rary awareness, and

trust in the dining experience.

CIar‘H'y suPPoH's comfort

. Do 3ues+9 know what meals are coming hext?
2. Is the Pos+ed menu easy to reod ot a gance?

3. Are die+ary heeds clearly communicated?

4. Does this reduce questions and confusion?




Have cofkee fully brewed and visble before
the First vehicle arrives, not brewing as guests
walk in. Empty pots communicate
unpreparedness.

Create a clearly defined coffee zone,
sePara+e From check-in chaos, where 9ue9+9
can pause, breathe, and settle.

offer simple options, regular, decaf, hot
water For tea, and basic creoamers. This is
about readiness, hot a coffee shop menu.
Quoality Coffee (starbucks brand) costs about
the same as the Cheap stuff

Assign one stafF member to quietly monitor
the station For the First hour, reﬁlliﬂa Po+9,
wiping spills, and keepimg it inviting,

offer syrup Plavors as an added bonus!
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Why This Matters

For many guests, coklee is not a luxury. it is
combort, Familiarity, and emotional grounding
alter travel Having cofbkee ready before the
First guest asks communicates anticipation,

competence, and care.

Coffee says, "We thought about you before
you ao’r here.

. Is coffee ready before guests arrive, or
only aofter they ask?

2. Does the coffee area feel cam and
welcoming or rushed and cluttered?

3. Would | Feel comPorJralale lingering here For a

Few minutes?

4. What does our
coflee setup
communicate
about our pre-
paredness?
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20. One-Page Schedule Posted in
Mu|+iP|e L_ocations

Create a true one-page schedule, not a
crowded document that requires close readina.

Post it in multiple locations, dinina hall, Iodgin@
areas, mee+ina GPQCGG, and near Iaever'aae

stations.

Use consistent language and icons that match
verbal announcements and signoge.

Hiﬁhliﬁh-k ‘onchor moments', meals, sessions, and
Free time, rather than every minor detail.

Laminate or frome schedules so they Feel
permoanent and intentional, not temporary.

Provide a diaH-al version via QR code For
guests who Pre?er their phones.
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Why This Matters

Guests should never have to guess what is
happening next. A clear, one-page schedule
reduces anxiety, prevents interruptions, and
allows people to stay present instead of
mentally planning ahead.

Clar‘ier Pr‘o+ec+9 the retreat exper‘ience.
I Could a guest Find what's next without askina

anyone?

2. ls the schedule easy to uhderstand at a
alance?

3. Are we overloading guests with inFormation?

4. Does this reduce interruptions durina
sessions?

59



27. Visual Timer & 5 Minute
Warning Used in Sessions

Use a large, visible clock. or countdown timer
that 9Peal<er‘9 can easily see.

Place the timer where it is noticeable but not
clis‘l'r'acﬁna.

Normoalize its use, so it Feels supportive, hot
corrective.

Pair timers with 3en+le verbal cues, such as
‘'we have about Five minutes left"

Match tone to context. Softer cues for
reflective sessions, clearer cues For activities.

ExPlairl the 9y9+em ear\y, S0 gues+9 understand
and appreciate it
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When time is unclear, people disengaae. A visible
timer removes pressure From speakers ond
participants Iay makina expectations obvious.
Abrupt endimas Feel jorring Five-minute warnings

help guests and leaders mentally prepare For
Hransition without Peeling rushed.

Tuesti p {obE L Leadershi
L Do sessions regularly run long?

2. Are speokers anxious about time?

3. Does timing Feel respectful of guests?
4. Would a visual timer reduce tension?

5. Does this help Pro+ec+ emotional moments?




2.8. Evening Wind-Down Planned

« Lower lighting and volume intentionally as the
evenina progresses.

e OfFer quiet, optional activities, journaling,
prayer spaces, 3en+le music, or conversation
areos.

e Avoid high-energy programming late at night,
unless the retreat goal explicitly calls For it

e Signal the shift clearly, thrrough lighting, scent,

music, or anhouncements.

s Protect sience, especially in Iodaina areaos.

Retreats that end the day Ioudly salao+age rest
ond reflection. A planned wind-down helps guests

shif+ emotionally and physically toward rest.

Rest is not accidental.
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. Does our evening schedule help or hinder
rest?

2. Are guests over-stimulated at bedtime?

3. What signals tell quests the day is windinﬂ
down?

4. Does the nighi- rherhm maotch the retreat
Purpose?
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29. Schedule Afternoon Rest Time
After Lunch

e Block rest time clearly on the schedule, naming
it explicitly instead of leaving it vague.

* Give guests permission to rest, nop, walk, read,
or simply be still.

e Avoid scheduling optional meetings or activities
thaot comPeJre with rest.

« Protect quiet spaces so rest Feels supporJred,
hot awkward.

e Model rest as staff slowing down vic;ilaly
durinﬂ this window.

e Pair rest time with hydraﬁon and light shacks,
eupporﬁng Physical recovery os well.
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After lunch, energy naturally dips. lgnoring this
reality leads +o disenaaaement irri+abili+y, and
diminished focus. Schedulina intentional rest

honors how people are actually wired.
Rest is not laziness. 1+ is wisdom.
. Do guests seem tired or unfocused in

afternoon sessions?

2. Are we Piﬁhﬁng natural rhythms instead of
workinﬁ with them?

3. Does the schedule clearly communicate
Permisgion to rest?

4 How would this change the energy of the
afternoon?
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30. Free Time Menu Board Posted

Where the Spirit of the Lord is there is freedom
2 Corinthiatis 317

¢ Use a large, visible board or a TV in a central
location listing all Free-time options.

o Grr'oup oPJrionc; Iay energy level, rest, movement,

social, or creative.

e Update the board daily so it reflects what is
ac+ually available.

e Include "no Plan" as a valid option, naming rest,
haps, or quie+ time explici’rly.

e Add simple icons or symbolcs so guests con
scahn quicklx/.

* Use invitational language, such as ‘Available i
you‘ol like" instead of directives.
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Unstructured time con feel either Preeinﬁ or
uncomfortable. A Free time menu provides

gentle auidar\ce without pressure, helping quests
choose how +|ney want to rest or engage.

Choice creates comfort.
I Does free time fFeel awkward or Preeina

For guests?

2. Are opﬂons clear'ly communicated without
Pressure?

3. Would | feel comfortable choosing rest over
activity?

4. Does the menu reflect different
personalities and needs?
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3. Open Craft Table set up

Whatever you do work at it with all your heart
Colossiahs 323

o Set up simple, self-directed supplies, coloring
pages, markers, clay, or jour'nalinﬂ tools.

e Avoid instructions or Finished examples,
reclucing pressure to ‘do it riath."

» Place the table where people naturally wahder,
not hidden away.

e Refresh supplies daily so it looks inviting, not
Pickecl over.

e Include a small sign that says ‘Come and go os
you ke

Hands-on creativity dlows guests to process
internally without conversation Crafts give people

something to do without requiring instruction,

compe+i+ior1, or outcome.

Creating con be restiul.
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I Does this Feel optional or like an assignment?
2. Are supplies simple and inviting?
3. Would | feel comfortable joining alone?

4. Does this support reflection or just il time?

n



32. Board Game Library Available

A cheertul heart is ﬁooc/ medicine.
Proverbs [722

Curate a small collection of easy-to-learn
gomes, avoidinﬂ long rule explanations.

Place gomes where PeoPIe na+ur'ally gaﬂner‘,
lounges, dining areos, or near fire pits.

Label shelves clearly so ﬁues+9 know gomes
are available.

Ihclude gomes For different group sizes, From
+wo—Player to Iarger groups.

Rotate or refresh gomes occasionally to Keep
interes+t high.

Don't Por@e+ the kids either. A box of legos or
Magnities work great For theml
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Gomes Provicle low-stakes connection and
Iauﬁther. They give guee+9 Permission to Play
without formal programming or Focilitation.
Play builds relationships.

L Do guests naturally gather around gomes?

2. Are games easy to access and understand?

3. Does this encourage cohnhection without
Pregsure?

4. Would +his appeal to a wide ronge ofF ages?




33. Fire Pit or 6m+her'ina Space
Clearly Marked

They devoted themselves +o ﬁe//owsh{a
Acts 2:42

Have a Fire pit area with a Fire going every
evenina

Clearly mark the Fire pit location with signage
s0 aues’rc; know it is available.

Schedule Pr‘edic+alole Fire times, even if
ottendance is op+iona|.

Provide simple seating chairs, logs, or blankets
that encourage linaering.

Train stabf on safe Fire manogement, so
guests Feel secure.

offer conversation starters hearby, such as
question cards or reflection prompts.

Allow silence, not every Fire needs structured
discussion.
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People naturally gather around Fire. A clearly
marked Fire pit invites connection, storyteling,
and unhurried conversation without needing
Facilitation.

Fire creates communi+y.

. Do ﬂue~;+~; know this spoce exists?

2. Does it feel safe and welcoming?

3. Are we over-Proaramming this space?

4 Would | naturally stay here?
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34. Guided Walks offered

Enoch walked ﬁa/'fh—/:u/b/ with God
Genesis 524

offer waks at set times, such as early
morning or late afternoon.

Keep walks optional and low-pressure, clearly
labeled as come—and—ao.

Choose routes with var\/inﬁ Ienﬁﬂns, allowina
3uee+9 to choose.

Create a Mystery Trail (Escape Room on a
Hike) For your Camp and offer to groups.
Check out our Escape Room Book for how
to do this

Create a Hi<5+or'y Trail (Scavenger Hunt) all
about your camp. Check out our Escape
Room Book for how to do this.
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Movement helps people process thoughts and
emotions. Guided walks Provide gentle structure
while honoring reflection and conversation
Walkin@ creates space to think..

I Does this feel invitational or forced?

2. Are waks accessible to different ability
levels?

3. ls silence honored durina the walk?

4. Would | feel comfortable joining alone?
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35. Hammocks or Re<s+—\=rienclly
Sea+ing Available

In peace | wil lie down and sleep, For you alorie, Lord
make me dwell in sa-ﬁef)/.
Psalm 48

Place hammocks or loungers in shaded,
PeacePul areas, away From noise.

Limit signage, letting the seating speak. For
itself

Ensure saPe+y and 9+alai|i+y, checking setups
reaularly.

offer a varie+\/ of seaﬁng +ype<5, hammocks,
chairs, benches, or SWiNgs.

Reepedr these areas as quie+ zohes, hot social
hubs.
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Some People heed Phy;ical rest more than

activity. Hammocks aond r'es+—l:riendly seating
visilaly commuhicate Permission to slow down.

Comfort encourages stilness.

L Do guests Feel permission to rest here?
2. Are these spaces r‘espec’red as quiet?
3. Would | choose this over staying busy?

4. Does this match the retreat's tone?
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36. Prayer or Refection Space
Set Aside

Choose a space that Feels Physically sePar‘a+e,
not just a corner of a busy room Distonce
matters.

Provide comfortable, groundecl seating chairs,
cushions, or benches, not ?oldina chairs.

Place a simple sigh ot the entrance, "Quiet
Prayer Space“ or 'Reflection Room," so 3ue<5+9
khow expec’ra’rioncs.

Ihclude one Focal element, a cross, candle,
Scripture card, or nature image, not multiple
distractions.

Create a Prayer Walk around the grounds
where attendees prayer For speciﬁic +hir\g9 at
specific areas of Camp. (you will to go create
a guide For them to take with them)



Why This Matters

Group worship is powerdul, but many spiritual
breokthroughs happen privately. A designated
prayer or refection space gives guests
permission to step away, slow down, and meet
with God without being observed or managed.

Sacred space must Feel intentional to be
trusted.
I Would | feel safe being emotionally honest in

this space?

2. Does this room feel set apart or
repurposed?

3. Are staff protecting this space consistently?

4. |s silence respec‘recl here?




37. Journadls and Pens Avaidble

Place journals and pens in multiple locations,
prayer spaces, lounges, and meeting rooms.

Use open baskets, not drawers or containers
that feel restricted.

Provide a mix of lined and blank. pages when
possible to accommodate different styles.

Add a small sign saying ‘Use these however
\/ou’d like," reinPorcing Freedom

Replace pens daily, assuming some wil

disappear'.

Mention availabilHy ohce verbally, then let
guests discover them on their own.
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Wri+ing alows guesi-; to process +|noug|n+9 +|ney
may not yet want to speak. aloud. Providing
journdls removes Friction and gives permission

to reflect privately.

Access matters more than instruction.

L Are journdls easy to Find without a«;kinﬂ?
2. Do we unin+en+ionally pressure journalinﬁ?
3. Would | Feel Free to take one?

4. Are supplies consistently stocked?




38. Gratitude Wall or Board
Available

Place the board where guests linger, not in a
Pa96—+hr‘ou6h hallway.

Provide multiple writing tools, pens, markers,
or cards to reduce waiting

offer a simple, repeatable prompt, “Today I'm
thankful For.'

Refresh the space claily, removing clutter or
Fallen notes.

Reference the wall gently, never Porcina
Par’ricipa’rion.

Be sure to share the notes with staff and

volunteers so they see their job and time ot
Camp was aPPr‘ecioH-ed

.



Why This Matters

Grotitude reorients perspective and buids
community without spotlighting individuals. A
gratitude wall dlows shared reflection without
performance.

Anonymous Par‘ﬁcipaﬁon lowers barriers.

I Does this Feel authentic or Per‘Por‘ma’rive?
2 s Par‘ﬁcipa-l'ion +r'uly oP-Honal?

3. Would | Feel safe sharing here?

4. Does this suppor+ the retreat's emotional
tone?
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Assign one clear staf £ role responsible For
moni+orina weather, not “everyone."

Use a reliable weather opp or adert 9y6+em,
checkina it at scheduled intervals.

Post a simple ‘Today's Weather" update,
reinPor‘cing awareness without adlarm Use a
Groogle Chromecast to have camp pictures on
a TV ond the optional weather in the lower
corner.

Set a Prede+ermined decision time, so
cancellations or changes are not debated
endlessly.

Communicate chanaec; consis’renﬂy, ueina the
same channels every time.

Trainh stabf to defer questions to the assigr\ed

weather lead to avoid mixed messages.
20



When weather becomes uncertain, aungrs look-
For leadership. Assigning one person to monitor

weather prevents poric, con?licﬂng decisions,
and last-minute chaos.

Cam Ieaoler‘ship buids confidence.

I Do we have a clear decision-maker for
weather?

2. Are decisions communicated calmly ond
con9i9+en+|\/?

3. Would guests Feel infFormed rather than
surprised?

4. Does our response reduce anxiety?




Design indoor versions of outdoor activities
ahead of time, not day—o?.

Keep supplies Pre-Packed and labeled, so
transitions are quick.

Brief staff on Plon B OPﬁOHG, hot Ju9+ Plon A.

Communicate alternatives as normal, not

disaPPoinJring.

Proctice the transition mentally, so it Feels
smooth under pressure.

Some great back up options: Our Book. about
CAFE Bags, Trivia Nights, Escape Room, Table-
Top Game, DownloadYouthMinistry.com, Glow
Activities, etc.
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Scramloling indoors when weather changes
communicates unpreparedness. Havinﬁ indoor

options read\/ preserves momentum ond trust.

Preparedness Feels Pr‘oﬂessional.

I Would staf-f know what to do if plans
changed right now?

2. Are indoor options engoging or just Filers2
3. Does the transition Feel smooth?

4. Are guests confident in the plan?




Create a dedicated tech kit chargers,
adap’rer‘s, extension cords, batteries.

Store it in a known, accessible location, not
locked away.

Assign responsiloilﬁy For maintaining and
res+ockina the kit.

Check equipment daily, especially before key

sessions.

Train stafF o regpond calmly, not urgently,
when issues arise.

Have Prin+ed backups, schedules, lyrics, or
hotes when Possible.
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Tech Failures derai focus quickly. A backup kit
prevents minor issues From becoming major
distractions.

Preparedne% preserves Pow.

. Do we r‘ely too heavi\y on +echnology?

2. Is our backup kit complete and accessible?

3. Would tech issues derail the schedule?

4. Are staff confident +roul9|eshoo+ina basics?
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Post a one-page emergency sheet in each

room and common area.

Use clear |angua@e, hot Iegal or technical
jargon.

Include maps, phone numbers, and Procedures,
not paragraphs. Be sure to include the camp

address

Review information lorie?ly with leaders, so it is
hot a gurpr'ise.

Keep siﬁnaﬁe cohsistent, uginﬁ the same
Porma’rﬁna everywhere.

Update reqularly, removing outdated info
immedia+ely.
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Clear emergency inFormation increases eaPeer
and reduces panic. Guests want to know that

someohne has +|noug|n+ +hr'ough worst-case
scehnarios.

\/isibili’ry buids +rust.
. Would guests khow what to do in an
emer‘gency?

2. Is inFormation easy to understand?

3. Does this create
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Keep umbrellas or ponchos in visible baskets,
hot behind desks.

Place them hear exits, where decisions are

made.

Use heutral or branded items, avoidina novelty
gear.

Repler\ish Prompﬂy, asgumina some wil

digaPPear.

Frame availalaili+y Posi’rively, hot as emergency
equipmenJr.

Return bins Pr'omp’rly ofter storms, keepina
spaces +idy.

73



Bad weather happens. Proviclina umbrellas or
ponchos communicates Poresithr and

enerosity, turning inconvenience into care.
9 Y 9

Small comforts matter.

I Would guests Feel cared for in bad weather?
2. Are items easy to Find at the right moment?
3. Does this reduce frustration?

4 Would | appreciate this as a guest?










44 stafF Assignecl to send-ofFfF
Roles

Assign epecil:ic send-ofF roles, parking buses,
exits, or |uaaage areos.

Cooch staff +to Focus on ar‘a’rH-ude, eye
contact, smies, and simple @oodbyec;.

Avoid task-only posture, send-of£ staff should
not be cleanina or Packina 9imu|+aneou9|y.

Stagger roles, so staf £ energy remoains high
durinﬁ depar’rures.

Encour'age staf £ to use names, when Posc:.ilale,
personalizing the goodloye.
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A strong send-offF reinforces that guests
mottered from start to Finish. Assiﬂned roles
ensure that departure Feels personal, hot
rushed or ?or‘aoﬁen

Presence ot the end seals the exPer‘ience.

. Does depar"rure Feel warm or transactional?
2. Are staff visilaly present during goodlayes?

3. Would guests Feel missed if they lef+ quietly?

4. Does this reflect how we want to be
remembered?
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45 Take-Home Rellection Card
or Token Given

Choose onhe small, meaninaPuI item, a card,
stone, bookmark, or token.

Tie it dir‘ecﬂy to the retreat theme, not camp
laranding alone.

Include a short reflection prompt, one question
or Scr‘ip+ur‘e.

Give it at the right moment, ofter the Final
session, hot durihg chaos.

Keep it eimple, meaning matters more than

cost.
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A eimple take-home item helpe 3uee+e remember
ond reflect after they leave. It extends the
retreat Iaeyoncl the weekend without addina

obliaa’rion.
Reminders reinforce meaning
. Would this item actually be kept?

2. Does it connect clear\y to the retreat
experience?

3. ls the +iming intentional?

4. Does it Feel meanina-(:ul, hot Promoﬁonal?
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4G. Leader Thanked Personally

Within 48 hours, ensure a staff member
sends and email to thank the leader Iay hame,
not Jus’r aener-ally.

Acknowledae their effort not just attendance.

Avoid turning thanks into a sales conversation,
3ra+i+ucle First.

Invite return 3en+ly, without pressure or
Pricinﬁ talk..

Follow up with written thanks, rein@orcina the
moment later.
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Leaders carry reeponsibil'ﬁy and pressure
+hr'ou3hou+ the retreat. A persohal +|nanl<—you
acknowledﬂee their role and builds long-term

Par"rner‘ship. Honor s’rr‘enﬁﬂnens rela+ion9hip9.
I Do leaders feel seen and aPPr'eciaJred?
2 s gr‘a+i+ude personal or generic?

3. Are we Iauildinﬁ relationship or closing a
transaction?

4. Would this make a leader want to return?
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47. Lost-and-Found Table with
Clear Signage

o Set up a clearly labeled table in a visible area.

o aroup items logically, c\o‘rlnin@ electronics,
books.

o Assign r'egponsilailﬁy, ensurina items are
monitored.

¢ Communicate Pickup Procedures clearly,
includinﬁ ofter departure.

e Remove the table promptly once dePar‘+ur'e
ends.

Small Frustrations at the end con overshadow a
great experience. A clear lost-and-Found system

reduces stress and shows attention to detail.
Details protect aoodwill.
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I Could guests Find missing items easily?
2. Is the process clear and cam?

3. Are items handled respecﬂlully?

4 Does this reduce end—o@—day Frustration?
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48. "We're Glad You Came" Sign at
Exit Points

s Place signs where guests slow down, exits,
Par‘kinﬂ areas, 3a+e~;.

« Keep wor‘olinﬁ simple and sincere, no slogans.

 Ensure signs are visible and clean, not weather-
worn.

¢ Pair signage with stalf presence, when
Possilale.

e Remove gians Prompﬂy, Prec;ervina their
in+en+ionali+y.

Why This Matters

The last thing guests see becomes the emotional
bookend. A simple messoge of gratitude
reinforces belonging and sends guests home well
Endir\ﬁs linger.
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I What is the final emotional hote we leave?
2. Would this make guests smile?
3. Does it feel genuine?

4 Does it reflect our heart for ministry?
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49. Provide a Follow-Up Devotional

Choose a devotional that matches the audience,
such as Keys For Comps, Unlocked fFor teens,
or Sacred Playarounols For staff and leaders.

Introduce the devotional lar‘ieﬂy before
depar"rur‘e, Praming it as a aiPr, hot homework.

Provide a clear starting point, such as "'Start
with Day One on Mor\day morning."

Include a shor+ Personal hote or bookmark,
tying the devotional back to the retreat theme.

offer both physical and diaiJral options when
possible, meeting difFerent Preﬁer‘ences.

Follow up with one reminder email, encouraging
aue~;+<; to keep going without pressure.
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Why This Matters

Spiritual growth rarely happens in one weekend
A Follow-up devotional gives guests a simple
on-ramp to continue reflecting after they leave,
extending the impact of the retreat into daiy
life. Continuation reinforces transformation.

I Does this devotional Fit the spiritual maturity
and context of the group?

2. Are we Presenﬁng it as an invitation, not an
ololiaaﬁon?

3. Would | redlistically use this ofter leaving?

4. How does this extend the retreat's message
into everyalay ife?




50. Camp Promo Shared at the
End of Hhe Final Session

Keep the promo shor+t ond Focused, one or
two ke\/ upcomin@ oPPor'JruniJries, hot ever‘y’rhing
the Camp offers

Place it at the emotional conclusion, after
reflection or gr'a+i+ude, hot clur'iha logistics.

Use storyteling instead of seling, sharing who
the next event is for and why it matters

Include one clear next step, such as a date, QR
code, or simple +al<eaway card.

Have a real person share, not just a video, so it
Feels relational

End with graﬁ’rude, thanking guests For being a
port of the Camp community.
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Why This Matters

Guests are most receptive at the end of a
meaningful experience. A brief, well-timed Camp
promo helps them see what is hext without
Feeling like a sales pitch. Invitation works best
when trust in hiah.

| Does this feel like an invitation or an
in+errup+ion?

2. Are we sharing too much ofF just enough?

3. Would | Feel excited, not pressured, hearing
this?

4 Is the timing regpecH:ul of the retreats
emotional arc?

115



51. Go Above and Beyonal

Train staff to look For the 'next need,"' not
just the current request. I a guest asks For
towels, bring the towels and ask ik they need
extra blonkets or an extra trash baa while
you're there.

Create a 'surprise & Delight kit. Stock a smoll
bin with items stakk can deploy instantly: hot
chocolate packets, glow sticks, stickers,
hondwritten cards, phone chargers, ponchos,
snacks, or camp swag The goal is readiness,
not spending,

Celebrate miestones that happen on-site.
Birthdays, anniversaries, First-time retreats, or
Final retreats for a leader. A card, dessert,
or verboal acknowledamerﬁ goes a long way.

offer help Ioadina vehicles, walk. guests to
their cars, or Provide a warm 3oodbye even
when deparJrure is hectic.
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Why This Matters

Most camps can deliver the basics. What guests
remember, talk about, and return for are the
moments that feel unexpectedly thoughtful ‘Go
above and beyond' is not about extravagance. It
is about proactive, personal, and +ime|y care
that makes people feel truly seen

Excelence is often one small step past what
was r‘equired.

Questions for stabk & Leadership

. What are the most common "'next heeds"
guests have that we could anticipate instead
of waiting for requests?

2. Do staff Feel empowered to take initiative,
or do they Feel like they heed permission For
every‘rhina?

3 £ a guest described our camp to a Friend,

what “unexpec+edly +houah+«cul" moments
would they mention?
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Key Questions to Ask the StalF

Where do guests experience the most
uncertainty olur‘iha a retreat, and what is one
proctical step we could take to remove that
Friction? .

Are we dec;igning retreats around our systems
or around the guest experience?

Do stafF Feel empowered to act in the moment,
or are we unin+en+ional|y slowinﬁ excellence with
unnecessary aPProval 9+eps?

I£ a guest described our retreat to a friend
what moments would they call out as +|nouah+4:u|
or unexpec’red?

What is one small char\ge we can commit to
implemenﬁng before the next retreat that would
no+icealaly imprrove how guests Feel?
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Conclusion

Excellence Is Quiet, But it Is Felt

Guests may hot remember every sessiohn, ac+ivi+y,
or meal. They will remember how the retreat
made them Feel

They wil remember whether they Felt rushed or
rested. Confused or confident Seen or
overlooked.

What you have just read is not about PerPechion.
1t is about presence.

it is about leaders who think. one step ahead so
guests do not have to. staffF who stay curious
instead of shutting conversations down. systems
that support cam instead of creating stress.
Spaces that invite reflection without Forcing

moments.

When camps ond retreat centers commit to this
kind of intentionality, something power{ul happens.
Guests relox. Leaders trust. stalf Feel
empowered Spiritual ﬂrowﬂn has room to take
root.
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You do not need to implement everything in this
book. You do need to choose something,

Choose onhe friction point to remove. Choose
one moment to slow down. Choose one way to

better an+icipa+e the needs of those you serve.

Over time, those small choices add up to
someJrhing unmistakable.

People stop saying, "That was a nice retreat.'
They start saying, ‘That place LFelt diffFerent

And when that happens, guests do not just
ottend retreats. They return to places that Feel

ke home.

That is retreat area+ne<;9.
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Steal This: Ideas of Awesomeness
(uPcla+ecl: December 2018)

ST: ldeas For Outdoor Ed & STEMiness
(uPda+ed: October 2019)

ST:- 50 Ways to Be Awesome
(uPda+ecl-. November 2.019)

ST: ldeas of Portableness
(uPda+ed: October 2019)

ST: Ideas ofF Contemporary Croftiness
(uPda+ed: February 202.0)

ST: Ideas of Virtudlhess
(uPda+ed: May 202.0)

ST: Ideas For Time Filers & Brain Breakiness
(uPda+ed: Au9u9+ 202.0)

ST: Ideas of Comp Boxiness
(upda+ed: April 2021)

ST: Ideas During Covidness
(upda+ed: April 2021)

ST: Ideas of Social Distancedness
(uPda+ed: May 2021)

ST: Ideas For Escape Rooms & Puzzleness
(uPda+ed: October 2021)

ST: Ideas of Teamlauildinﬂness
(uPda+ed~. October 2022)




ST: The BIG Book of Awesomeness
(uPda+ed-. February 2023)

ST: ldeas of Games & Funness
(uPda+ecl-. October 2023)

ST: Ideas of CAFE Bagginess
(uPcla+ecl: October 2023)

ST: 25 Rules for Urlparalleled Hospitalitiness
(uPda+ec(: February 2025 )

ST Ideas For Carmp Board Greatness
(uPda+ed: July 2025 )

ST: Ideas of Parenting Awesomeness
(uPda+ed: Augus’r 2025)

ST: 50 Ideas For Retreat Awesomeness
(uPcla+ec|: December 2025)

ST: Ideas of staff Training Greatness
(uPda+ed: January 2020)

Princess Diary: Devos For Girls
(uPcla+ecl-. October 2021)

Man Book: Devos for Boys
(uPcla+ecl-. October 2021)

Church Notes Vol -4
(uPda+ec|: October 2022)

Steal This: ldeas +or Fun Fundraisingness
Steal This: ldeas of Successtul Marketingness
Steal This: ldeas for Waterfront Awesomeness
/ Steal This: ideas +or Nighttime Funness
Steal This: ldeas of Rainy-Pay Campiness
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