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CampFession 

I welcomed a new staffer and 

said We’re so glad you’re here 

while immediately forgetting 

their name 



 

What 
A Short Break to reset your Brain 
 
Why 

 Brain Breaks have been proven to help  
people actually learn more and retain better 
because they are giving their brain a quick 
break to reset.  

 
How 

 Get my Book: Steal This Ideas of Time  
Fillers and Brain Breakiness or find another 
Time Filler book. 

 Print a copy for each staffer 
 During Training Week, between each session, 

(or halfway between serious sessions) stop 
and lead one of the Brain breaks. 

 Be sure to point out where that is in the 
book so Staffers can find it again and do 
with their own campers 

 



 

Turn “where am I?” into “I’ve got this.” 
 
What 
A purposeful walk through camp focused on 
confidence, not trivia. 
 
Why 

 Reduces stress immediately 

 Helps staff feel capable quickly 

 Connects spaces to responsibility 

 
How 

 Walk only key locations. 
 Explain why each place matters 
 Share one staff expectation per space. 

 
Pro Tip 
Save deep history for later. 



 

What 
Bringing in as many ʺexperts in the fieldʺ as  
possible 
 
Why 

 Brings new speakers to keep boredom down 
 Provides a deeper level of training than what 

you could do on your own.  
 
How 

 Call various Experts and ask them to come lead 
specific classes: 

 Local Chief of the Fire Department to go over 
first‐aid and CPR training. 

 School Counselor to model ways to start  
conversations with campers  

 Social Worker to teach awareness in terms of 
what we are required to report when campers 
share. 

 Local Forester to introduce staff to the  
natural environment. 

 A Parent to share about the anxiety parents 
feel when leaving their child at camp for the 
first time 

 
 



 

What 
Staff take turns leading games during training. 
 
Why 

 Builds confidence 
 Expands activity toolbox 
 Encourages leadership 

 
How 

 Have Staff come to the Training prepared 
to lead a game that they love 

 In between training sessions, especially  
serious ones, call on a staffer and have 
them run their game 

 By the end of training, all the staff will have 
learned several new games!1 



 

What 
Providing a Doodle space 
 
Why 

 Some people need to doodle to keep ADHD 
under control 

 Helps with boredom 
 
How 

 Buy rolls of table-size white paper and put 
on tables as a type of tablecloth 

 Then spread out markers or colored  
pencils 

 While sitting in classes, the staff now have a 
fun doodle pad.  

 After training, this can be saved and hung 
up in a staff-only space! 

 
Pro Tip 
I had to chat with one group who were trying to 
make it “art” more than a doodle. They put their 
complete focus on the drawings instead of what 
they were supposed to be learning.  
 



 

What 
A fun way for new staff to get to know the Camp 
and how it’s ran 
 

Why 
 Helps to learn the Camp Procedures in a fun 

way 
 

How 
 Create a Challenge List of things, specific to 

your camp, that Staff must complete during 
Staff Training 

 To complete these tasks, they must do 1 of 2 
things: 

 - Learn from a previous staffer where/
 how/why 

 - Teach a new staffer where/how/why 
 These things are stuff that they will need to 

know throughout the summer, but not  
important enough to have an entire class  
session on them 

 

Examples: 
 Find the Laundry Room & do a load of laundry 
 Put your dishes away correctly 
 Hike out to Prayer Point 
 Participate in Flagpole Time 
 Get a lifejacket and go on a boat ride 



 

What 
A Scavenger Hunt to learn about the History of 
Camp. 
 
Why 

 A Fun way to learn about Camp 
 
How  

 Players will run around camp answering 
questions in the booklet to try and reveal 
the hidden message. 

 Be sure to include important parts of your 
camp as well as historical parts 

 Have a prize for the first team to  
complete it 

 
 
 
See My Camp on the 

next several pages 
 



 

 



 



 



 

What 
A Box of “prizes” that staff win during Training 
Week 
 
Why 

 Makes learning more fun 
 Rewards correct answers 

 
How 

 Go get a big box (Treasure Chest if you 
can) 

 Fill it full of prizes (candy, stickers, camp 
swag, gag gifts, mystery boxes, etc. I even 
had a fridge of crazy flavored soda like 
Pickle Soda, Ranch Soda, Butter Soda) 

 Award Prizes for as many things as you 
can (First one in their seat, correct  
answers, Saw you being kind, loudest singer, 
etc - Mix it up) 



 

What 
A tour of Camp given by past Staff 
 
Why 

 Helps Newbies know why camp is so special 
 
How 

 Before Staff arrive, ask all returning 
staff to think of a place on camp that is 
special for them, either because of the 
place itself or because of a memory that 
happened there 

 Collect all those and choose ones that are 
particularly poignant 

 On the tour, Call out those staff to share 
why they love this place so much 



 

What 
Silly Videos to watch between sessions 
 
Why 

 Brain Break 
 
How 

 Plan to have a short brain break between 
sessions where you show a funny video or 
read a funny letter from Camp 

 Funny Letters can be found in these books 
on Amazon: PS I Hate It here and PS I Still 
Hate It Here 

 Playlist of Funny Videos:  
https://tinyurl.com/5zc92tfh 



 

What 
Staff imagine the summer went badly and make 
a list why 
 
Why 

 Prevents problems instead of reacting to 
them 

 
How 

 Start with the prompt “It’s August and  
Summer failed. What happened? 

 Write down answers on large post-its under 
the categories: Communication, Burnout, 
Safety, Culture 

 Now turn each into a preventive behavior. 
Discuss how you can make sure that  
doesn’t happen. 



 

CampFession 
I was showing someone how 
to get to their cabin when I 

realized halfway there I  
actually didn’t know 

CampFession 

I gave a new staff directions 

using landmarks at Camp 

that no longer existed. 

“Turn right at the old 

Snack Shack and then go 

Left where the mud Pit was” 



 

CampFession 

I categorized fellow staff 

into  Safe, Intimidating, 

and Going to be my best 

friend forever 



 

What 
Staff leave the comfort of camp and work  
together to set up, cook, and sleep outdoors. 
 
Why 

 Requires cooperation 
 Builds shared ownership 
 Strengthens relationships 

 
How 

 This needs to be done early because it will 
build quick camaraderie  

 Travel together to a campsite. 
 Have them do all the work. Assign setup and 

cooking roles. 
 Share a campfire and debrief. 
 As a leader, you get to watch and see who 

are your leaders and who are the followers 
 
Pro Tip 
The staff will bond really quick during this. It’s 
even better if it rains or something happens that 
they have to figure out Plan B 



 

What 
This fun game teaches communication skills, using  
description words, accurate instructions, and how 
what one person says can be interpreted differently 
by another.  
 

Why 
 Help Staff do a better job at communicating. 

 

How 
 Get 1 file folder for every player 
 Get kits filled with 20 objects for every 

player. The kit includes: 
 - Sandwich size Ziploc bag to be the kit  

 container, Paper clip, rubber band, eraser, 
 pipe cleaner, googly eye, a few inches of 
 string, a small circle of paper, a pencil, a zip 
 tie, a bread twist, and a safety pin 

 Give everyone a kit and a file folder 
 Have them pair off and then sit back to back 
 Choose 1 player from each team to go first. 

That player then arranges their entire 20 items 
on the file folder in front of them 

 Once finished, their partner must arrange their 
items in the same way, but only through verbal 
communication from the first person. 

 After player 2 is done, they compare and see 
how off they are. 



 

What 
Hilarious Computer Game  
 

Why 
 Build Teambuilding 

 

How 
 Go to Steampowered.com 
 Create an account and then search and buy/

download Pico Park 
 - There are several options and they are all 

 very similar. The Classic Edition can get up 
 to 10 players where the others max out at 
 8. But only Pico Park 2 works on a Mac. 
 Choose the best for you! 

 Have the staff get their phones on the same 
wifi as whatever computer is running the game 

 They will need to download the app:  
TecoGamePad This will give them a controller 
on their phone. (It’s very important they do NOT 
let their phone go into standby mode while  
playing or it will disconnect their controller 
from the game) 

 Start on the easiest level and work you way up. 
The games are easy to figure out, but difficult 
to complete as a team! 

 

Optional: 
 picopark.com had downloadable papercrafts of 

the avatars. Staff will TOTALLY want these to 
keep! 



 

What 
Encouragement notes that the staff write for 
each other 
 
Why 

 A great way to encourage each other and 
build relationships 

 
How 

 Get a Mail Organizer Compartment that has 
a spot for every staffer 

 Label each space with each staffers name 
 Put a big sign on it called “Encouragement 

Box”  
 Teach the staff to write encouraging 

notes/thank yous to each other and  
anonymously put in each others mail 



 

What 
Staff will build or paint something that stays at 
camp. 
 
Why 

 Creates Buy-in with the camp 
 Makes fun new things that the staff are 

proud to show off 
 
How 

 Plan this ahead of time 
 This will be something that they do as a 

group and will then talk about for years to 
come! 

 Some ideas: 
 - Paint a mural 
 - Make a Picnic Table 
 - Create a Prayer Trail 
 - Make Signposts 

  
  



 

What 
A standing circle game where staff link together 
based on shared traits, interests, or experiences. 
 
Why 

 Builds immediate connection 
 Highlights shared experiences 
 Low-risk, high-energy participation 

 
How 

 Form a large circle. 
 One person shares a like or trait. 
 Anyone who relates links arms. 
 The first person linked shares next. 
 Continue until the group is connected. 

 
 



 

What 
Staff create a short contract for how they’ll 
function as a team 
 
Why 

 Ownership beats compliance 
 This sets the expectations and creates 

shared language before problems happen 
 
How 

 Groups of 4-5 staff working together 
 Prompt them with 3 questions: 

- When stress hits, how do we want to 
treat each other? 
- What kills team morale fast? 
- What do we promise to do when conflict 
shows up? 

 Groups write 5-7 short statements 
 Gather back together as a group to share 

and then write down the best of the best 
on a big piece of paper 

 All staff sign it 
 Post in staff Space all summer 



 

What It Is 
A group hike where getting a little lost is part of 
the experience. 
 
Why 

 Builds reliance on each other 
 Encourages problem-solving 
 Creates shared memory 

 
How 

 Choose a safe trail system. 
 Allow the group to navigate. 
 Debrief choices and teamwork. 

 



 

What 
A fun event to do with small groups of staff 
 
Why 

 Amazing Teambuilding 
 Problem Solving 
 Learning Staff temperaments 

 
How 

 Take your staff to an escape room (to 
save on costs, work out with the owner an 
opportunity for him to bring his staff to 
you for high ropes or another activity) 

 Let them work together to escape while 
you watch and learn how they are going to 
work this summer 



 

What 
Literally just a puzzle left out during downtime 
that staff complete together. 
 
Why 

 Encourages casual teamwork 

 Creates shared ownership 

 Builds connection organically 

 
How 

 Set up a communal puzzle. 
 Invite participation during breaks. 
 Celebrate completion together. 

 



 

What 
One staff member is blindfolded and relies on 
teammates to complete a task. 
 
Why 

 Highlights communication styles 

 Builds trust quickly 

 Encourages patience 

 
How 

 Blindfold one participant. 
 Assign a simple building task with legos 
 Teammates give verbal instructions only. 
 Debrief the experience. 

 



 

What 
Playing Ultimate Frisbee with a real (dead) Octopus 
 
Why 

 Fun 
 The gross part of it encourages unity 

 
How 

 Great for first day 
 Play normal Ultimate Frisbee 
 Then switch out the Frisbee for a dead  

octopus 
 As you do this year after year, you will see 

returning staff encourage newbies that it’s 
not that bad 



 

What 
Choosing fun Nicknames for the summer 
 

Why 
 Makes Camp a bit more magical 
 Helps Counselors stay somewhat anonymous 

on social media 
 

How 
 The Staff will choose nicknames following the 

rules below 
 At the end of Training week, Hold a Ceremony 

where they present your name. Go big on this! 
Have Tribal music, torches, robes, etc. Think 
Finding Nemo when they name him Sharkbait! 

 Rules::  
- The namee must like their name (believe me, 

sometimes that's a hard first step!). 
- The Director gets final say. 
- Potential camp names should be tested with 

a few staff members just to make sure 
they sound appropriate to everyone.  

- The camp name mustn't be a proper name 
(Bill or Jennie). 



 

- The name must be original to the camp - 
no repeats  

- The name must pass the Dirt Test. (Check 
and see if there is a way that kids could 
make it dirty) 

- The name could make reference to your 
skills but not your physical appearance. 

- Camp names should bolster people's self 
esteem and make them feel part of the 
Camp. 

- The name must not scare parents away - 
no Killer, no  Psycho, no LovesToHug. 

- Camp names are an honor and are earned 
by your commitment to the Camp. 

 
 
Name Ideas: 
http://www.summercamppro.com/over-350-camp-names/ 



 

What 
Creating Placemats for each staffer and moving 
them around at meals 
 
Why 

 Get to know people other than their 
friends 

 Spark good conversations at meals 

 
How 

 Early on, have Staff create nametags. 
Make sure their name is big and easy to 
read, but otherwise they can decorate it 
however they want 

 For the first meal, they can sit wherever, 
but make sure they leave their nametag at 
the end of the meal 

 After staff have left the dining hall, move 
the nametags around so they can get to 
know each other.  

 Do this for every meal except breakfasts. 
(people are crabby in the morning so let 
them sit by their friends then) 

 



 

What 
Speed Dating, but a get to know each other instead 
of date each other 
 
Why 

 Fun Way to get to know other staff 
 Drops the awkwardness of staff trying to 

do this on their own 
 
How 

 Set up tables so that 2 people can sit across 
from each other (Go big with this by putting 
on tablecloths, candles, sparkling grape juice, 
etc) 

 Give staff some suggested get-to-know-you 
questions 

 Set a timer for about 2-3 minutes 
 When timer goes off, only 1 side moves and 

everyone else stays. Now they have a new 
staffer to get to know 

 Start again 



 

What 
Celebration with camp staff and board 
 
Why 

 Chance for Staff to meet the board 

 Chance for Board to celebrate the staff 

 
How 

 At the end of one of the last days (not the 
very last day though), have a  
Dessertapalooza 

 Invite all the board members to come and 
meet the staff, encourage them, pray for 
them, etc 

 Have them each stand up and tell who they 
are, how long they’ve been serving on the 
board, their hope and desire for the  
summer, etc 

 Then have a bunch of dessert for  
everyone to enjoy and mingle about 

 



 

What 
Campfire Meal at the Director’s House 
 
Why 

 Bonding and Relaxing 
 
How 

 One night, everyone goes to the Director’s 
House for a meal over the campfire (Foil 
Packets are great for this) 

 It’s a time to hang out and relax and get to 
know the Director as well 

 End the night with everyone sharing Roses, 
Buds, and Thorns. 

 - Roses: Something Good that happened  
 - Buds: Something they’re looking forward to 
 - Thorns: Something not going well 



 

CampFession 
I learned on Day 1 

that my co-
counselor and I have 

very different  
definitions of the 

word Clean 

CampFession 

I’ve learned more about my 

co-counselor than friends 

I’ve had for years 



 

CampFession 

Apparently Radios are  

useless if you don’t  

actually plug in the 

charger 



 

What 
Telling stories of scary camp scenarios. 
 
Why  

 Builds quick thinking 
 Reduces fear 
 Improves response time 

 
How  

 Collect Stories all throughout the summer 
so it can then be used at Staff Trainings 
the next several years 

 Document any funny incidents or any  
incidents that are learning experiences 

 You can also get several scenarios from 
the book: What Do I Do Now? By Jerome 
Beker 

 Towards the end of Staff Training go out 
and sit by the fire to tell “Scary Stories” 

 These stories however are the different 
scenarios that you’ve collected. Actually tell 
them like a scary story (hold the flashlight 
to your face and over dramatize it) 

 Then have the staff share how they would 
deal with each of these situations 



 

What 
A great way to show new staff what camp is 
like. 
 
Why 

 Allows them to see Camp from the  
campers POV and be a bit more patient with 
them 

 Help newbies learn from their peers 
 Helps Admin know which returning staff 

are better leaders 
 
How 

 Tell all your new staff they are now  
campers 

 Your returning staff are their leaders 
 Use about half of an actual day to do a 

quick run through of a normal camp day 
(rise and shine, getting ready, meals, games, 
etc) 

 Debrief after to discuss issues that came 
up and how to fix them.  

 



 

What 
Just a fun way to review what has been learned 
during Staff Training 
 
Why 

 Make Review more exciting 
 
How 

 Get a kiddie pool filled with water 
 Drop in those plastic carnival ducks that have 

numbers on the bottom 
 Have those numbers correspond to a question 

on an index card, taped backwards against a 
wall in the room (numbers showing out). These 
questions are about all the topics you’ve  
covered. (Behavior management, Health and 
Safety, etc) 

 Staff then go in groups, pick a duck and go 
answer the question together and discuss. 

 
Pro Tip 

 You may want to keep an eye on groups to 
prevent one person from doing all the work. 

 A great fix is to let that staff member keep 
the duck for the question they answered. They 
will quickly desire to get more ducks! 



 

What 
A Game to test how quickly they can setup  
activity Stations 
 
Why 

 Fun way to test knowledge 
 Shows Admin how much the staffers actually 

know 
 
How 

 Divide into teams 
 Have teams race to setup various activity 

stations (Archery, Slingshots, Slip n slide, etc) 
 When 1 team finishes, they both must stop.  
 Grade according to who got the most done 

CORRECTLY 



 

What 
Sealed envelopes contain emergency scenarios 
that staff must respond to on the spot. 
 
Why  

 Builds readiness 

 Encourages calm responses 

 Reinforces procedures 

 
How 

 Prepare scenario envelopes. 
 Open one unexpectedly. 
 Have staff explain how to handle this  

situation as if it were real (quickness and 
calmness is expected) 

 Clarify correct response. 
 



 

What 
Staff get to create something for Camp on a 
budget 
 
Why 

 Show that you don’t have to spend a lot to 
get cool camp stuff 

 Chance to be creative 
 
How 

 Staff are divided into teams of 4-5 and 
given $5. 

 They must go to dollar stores (or cheap 
stuff at Walmart) and use only that money 
to create something for Camp. 

 These can be teambuilding activities, games, 
organizational stuff, etc 

 The big rule is that they can’t just buy a toy 
and say they are done. They must combine 
all their money and create an entire thing. 



 

What 
Staff write questions on paper, crumple it, and 
throw it around the room 
 
Why  

 Answer embarrassing questions 

 
How 

 Give everyone a piece of paper (or more 
if needed) 

 They then have to write a question they 
have, but are maybe too embarrassed to 
ask. 

 They crumple it and then have an actual 
snowball fight (so the papers get thoroughly 
mixed)  

 Collect all the papers and then read aloud 
and answer 

 



 

What 
Allow Staff to choose their sessions conference 
style 
 
Why 

 Mix it up and help staff feel in control 
 
How 

 Each day offer a Choose Your Own Ses-
sion time where staff can pick a workshop 
to go to and learn about a topic they are  
interested in or want more info on 

 These are topics that aren’t required like 
first aid or behavior management, but more 
fluff topics  

 - Rainy day Games 
 - Skits 
 - How to Build a Campfire 
 - Nature Hike 
 - Cabin Crafts 
 - Kubb 
 - Juggling 



 

What 
Collectible Stickers for passing micro tests on 
policies and other boring training topics 
 
Why  

 Gamification improves learning 

 
How 

 Create stickers that can be collectible for 
some of the boring classes 

 Once staff pass quizzes or micro-tests, 
they receive a sticker 

 You could even sell a water bottle with all 
the sticker spots on it so staff can show 
off their collection 

 Ideas: 
- Radio Rockstar 

 - Safety Superstar 
 - Homesick Hero 
 - Transition Wizard 
 - Rainy Day Rockstar 
 - Dress Code Champ 

 



 

What 
Rapid Fire Decisions with a Countdown Clock 
 
Why 

 Real camp decisions happen fast, not in  
discussion circles 

 
How 

 Come up with a list of scenarios 
 Have a Countdown timer with 10 seconds to 

choose a response 
 Focus on Clarity and Escalation, not  

perfection.  
 Discuss after 



 

What 
Using pictures to review what you’ve learned 
 
Why  

 Adds visual connection to help with memory 

 
How 

 Throughout the year collect various random 
pictures from magazines and laminate them 

 Lay pictures out on table and ask staff to 
choose a picture that identifies with a class 
topic from the day 

 Have them share why they chose that  
picture and to QUICKLY review what we 
learned about that topic 

 Depending on time this could be done by  
everyone, or just draw names each day so 
that only a few go each day until everyone 
has gone 

 



 

What 
A passport book with required skill checkoffs. 
 
Why 

 Staff training often assumes that sitting 
through training equal readiness. This would 
make staff prove it 

 
How 

 Create a small booklet or checklist with  
required skills and space for initials or 
stamp 

 List the essentials. Focus on must know 
skills like: 
- Radio Communication 
- Headcounts and Supervision positioning 
- Incident Reporting 

 Practice before sign-off. Staff must  
demonstrate each skill during training 

 Certain responsibilities are unlocked as skills 
are signed off. (Can’t run the zipline until 
you get the zipline Stamp) 



 

CampFession 
I CONFIDENTLY SKIPPED A SECTION OF TRAINING  BECAUSE I DIDN’T THINK IT WOULD COME UP. It 

came up 

CampFession 

I THOUGHT HEADCOUNTS WERE 

SIMPLE UNTIL I HAD MOVING 

CAMPERS 



 

CampFession 

I wanted to match my  

campers energy and  

excitement. Apparently, I’m 

way too old for that! 



 

What 
Game to  learn the different Temperament 
Styles 
 
Why 

 Makes learning a boring topic more exciting 
 
How 

 Get the book: I Said This, You Heard That, by 
Kathleen Edelman. 

 Ahead of Time, Create Bingo Cards, but  
instead of numbers, have different traits 
of each temperament on the card. So,  
instead of B 3 or G 52, you would Have 
Red, Yellow, Green, and Blue at the Top and 
then different temperaments in the boxes. 
(Red, sometimes bossy or Yellow,  
exaggerated stories) 

 As you go through the lessons on the  
temperaments, staff are playing along and 
marking off things on their cards 

 Have a prize for the winner 



 

What 
Staff will teach topics they’ve already learned 
 
Why 

 Help drive the point home better 
 Learn how Staff do at teaching things 

 
How 

 For specific classes that you really want to 
drive the point home, begin the class with 
the phrase: “Pay attention, because  
tomorrow you are going to teach this to 
someone else 

 Go through the class and be sure to  
emphasize key points that you will be looking 
for tomorrow 

 When tomorrow arrives, assign staffers to 
teams and have each team teach certain 
subjects. (They don’t all have to teach  
homesickness. Only 1 will teach to others, 
then a different staff will teach behavior 
management, and so on. They don’t know 
what class they are teaching until that day) 



 

What 
Staff reflect on adults who impacted them and 
identify common leadership traits. 
 
Why 

 Anchors leadership in personal experience 
 Builds emotional buy-in 
 Encourages intentional behavior 

 
How 

 Ask staff to recall a meaningful adult.  
 List qualities that staff can remember. 
 Connect those traits to camp roles  
 Make it into a printable paper and give to all 



 

 

What 
Bring Full-Time Staff’s children in as examples 
 
Why 

 Gives Summer Staff live examples  
 Helps them practice and feel more  

comfortable 
 
How 

 If any admin staff have willing kids, have 
them come down to training and be actual 
real live scenarios for the training 

 Be sure to prep the kids ahead of time 
what you want them to do or say because 
most camp kids know the ropes and will  
actually behave pretty well. 



 

What 
Judge a movie based on what you’ve learned  
during Staff Training 
 
Why 

 Fun way to see if staff can point out the 
right and wrong way to be a camp staff 

 
How 

 Find the Movie: Camp Manna and Rent it (this 
movie pokes fun at the Christian Camps of 
the 90s) 

 Get popcorn and everything else you would 
have for a full-blown movie night 

 Watch the movie, but encourage staff to 
point out right or wrong things the Camp 
Staff are doing in this movie 



 

 

What 
Reenactment of actual court case where a 
camper lost their life 
 
Why 

 Eye opening experience for staff on due  
diligence and liability 

 
How 

 Get Transcripts from a court case called 
“Camp Maple Rock on Trial” 

 Get Adult friends (preferably real lawyers) 
to reenact the trial 

 The staff are the jury and must determine 
who is at fault and what percentage of the 
blame goes to the camp or parent for  
negligence. 



 

What 
Staff Create paper bag puppets that become their 
campers 
 
Why 

 Teaches importance of supervision 
 Teaches what to do in case of missing camper 

 
How 

 One of the first activities they do during  
Training is make a paper bag puppet. They can 
be as creative as possible 

 After they’re done, they will take a few  
moments to introduce their camper, tell the 
group what the camper is most hoping to do, 
their likes and dislikes, what they are afraid of 
at camp, etc 

 The staff now have to be accountable for 
that camper at all times. If they go to the  
bathroom, they must have another staff watch 
their camper, etc 

 If a camper goes missing (or gets taken if the 
staff are too diligent) we use this as an  
opportunity to do a missing camper drill.  



 

 

What 
Staff help each other out by offering solutions 
to questions/problems 
 
Why 

 Gives staff a time to shine 
 
How 

 Every Staffer will fill out a post it note 
with an area of frustration. (working with 
other staff, rainy day programming,  
organizing their day, etc) 

 Admin will then copy those onto large post it 
notes and hang them around the room. 

 All staff will get a chance to go around and 
write tips or ideas to help with those  
frustrations. 

 All are shared as a group 



 

CampFession 
I incorporate Dizzy 
Bat into as many 

games as I possibly 
can just to see 

campers fall down 

CampFession 

I prefer the older campers 

who get my sarcasm 



 

CampFession 

Each year I’m nervous that 

this year won’t be as good as 

the last and it’s always  

better 



 

What 
A great way to create a little cheatsheet of 
what makes a good counselor 
 
Why 
 Helps keep the good qualities all summer 
 
How 

 Give everyone a bright neon sheet of paper 
 Working as a group, come up with several 

qualities of what they think makes a good 
counselor. 

 Everyone writes those down on their paper.  
 Have them tape these on their clipboards, 

or the back cover of their staff  
notebook, or wherever they would often 
see it 

 Throughout the summer, remind them to 
check back and see if they are living up to 
their own standards 



 

Similar to the Good Qualities Reminder, but in a bigger, 
more fun way 
 

What 
Groups design a visual representation of an ideal 
staff member and identify key qualities. 
 

Why 
 Creates shared expectations 

 Encourages accountability 

 Builds ownership 
 

How 
 Divide into small groups. 
 Using a large roll of white butcher paper, roll 

out and cut several sheets (about 1 sheet per 
every 4-5 staffers) 

 Have the groups trace one person and then 
start drawing clothes/accessories/other things 
that turn their tracing into a Typical Camp 
Staffer. 

 Now have them write qualities of a good  
counselor around their tracing. Let them design 
and have fun making this pretty 

 Allow each group to share with everyone n 
case they want to steal ideas from each other 
and add to their own 

 Hang these around your Staff-only spaces for 
the summer 



 

What 
A time of reflection and prayer 
 
Why 

 Reflect on why they are here 
 Start the summer off right, spiritually 

 
How 

 Schedule an hour at the end of Staff  
Training that Staff are expected to be 
completely silent with no music either 

 They can go anywhere, but it is not a time 
for sleeping 

 During this hour, they can go and reflect on 
the week and pray for the summer and the 
campers. 



 

 What 
A fun way to show that not everyone is perfect 
and to learn from others mistakes 
 
Why 

 Points out that mistakes are OK 
 Stops past problems from coming up again 

 
How 

 Have a campfire on one of the final nights 
of staff training 

 Have past staff return and tell their “most 
epic fail” stories in a fun and humorous way 

 This will help your new staff feel more 
comfortable and also hopefully help with  
repeat mistakes! 



 

What 
Asking previous staff to share things they wish 
they knew before their summer started 
 
Why 

 Prep current staff for unanswered  
questions 

 Help Admin teach and know what to teach 
 
How 

 At the end of the summer, have staff write 
a letter to next year’s staff all about what 
they wish they knew before summer 
started 

 You may have to suggest ideas like, I wish I 
knew how hard it would be to say goodbye, 
or I wish I paid better attention during the 
behavior management class 

 Read through these letters early on in 
Staff Training Each year 



 

What 
Ask returning camper parents to come in to 
share and answer questions of staff 
 
Why 

 Reinforces that camp is more than just fun 
 
How 

 Get good returning parents (not new 
camper parents that are scared to send 
their kids) 

 Tell them they will share a few minutes each 
about what Camp means to them, to their 
child, how they expect counselors to care 
for and interact with their kid, qualities of 
counselors that impress or frustrate them, 
things to remember when working with  
children, etc 

 Then open it up for questions from the 
staff 



 

What 
Saving Ash year after year 
 
Why 

 Creates a special memory of Camp 
 
How 

 At the end of the summer, collect dry, cool, 
ash from the main campfire area and save 
it 

 During Training week, at the first campfire 
of the season, add this ash back into the 
fire and explain to the staff that you have 
been collecting and recycling this ash year 
after year.  

 Talk about all the years camp has been 
around and all the memories around this fire 
pit. Make it very sentimental and heart-felt 

 At the closing Staff Party at the end of 
the summer, give the staff a very small jar 
of that ash to take home with them and  
remember all the memories 



 

What 
Staff take pictures of themselves representing 
what they bring to Camp 
 
Why 

 Makes them think about what makes them 
unique and needed this summer 

 
How 

 Set up a Selfie Station with lots of props 
 Staff come here during any free time and 

put on props that represent what they 
bring to camp and what makes them unique 
and then take their picture 

 Admin will compile all the pics into a  
presentation and when each pic comes up, 
that staffer will get up and explain 

 Pictures are then printed and hung up on 
twine in our Dining Hall 



 

CampFession 
If I didn’t have Camp, I would have more money, a voice, vacation Time, 

sleep, and Air  
Conditioning. I would also be miserable 

CampFession 

The moment you get home 

and immediately miss Camp 

and the people there 



 

CampFession 

I have used duct tape to 

solve a problem that 

probably needed more 

duct Tape 
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